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Introduction

The Euro-Med Youth Platform has three aims in developing this learning tool for youth 
organisations in the EuroMed region.

First, the tool is designed to encourage and support youth organisations, to build and strengthen 
their capacity in providing and developing services, programmes and activities for young people 
and ensure their active participation.  In addition, the tool is a means for improving the quality 
of services, programmes and activities provided for young people as well as for developing good 
practices.

Second, the use of the tool is meant to be a learning experience for the organisation. The hope is 
that the process of self-evaluation, planning actions, seeing that these actions are carried out and 
reflecting on the results of the actions, will enhance the organisation’s capacity and willingness to 
learn both about themselves and about the young people they work with and for.

Third, the use of the tool is also meant to be a shared learning experience. The shared learning 
can take place within the organisation itself among leaders, volunteers (and paid staff) and young 
people, as well as between organisations at local, national and EuroMed level. Shared learning 
at all these levels is crucial if the potential of the tool is to be fully realised. Sharing learning 
experiences in using the tool will not only provide for common and comparable structures and 
methods, but will also promote good practices.

The tool is designed in the hope that it will be easy to use, clear in its language, methods and aims 
while at the same time being both comprehensive and challenging. It is designed for all kinds 
of youth organisations, from small/local youth led groups to large NGOs. For new or developing 
youth organisations and groups the tool can be used as a route map or check list for building 
their capacity and services. For established youth organisations the tool can be used as a quality 
assurance and quality improvement measure. The tool is also meant to be flexible. Organisations 
can adapt it for their own needs in terms of timescales and the number and relevance of principles 
and standards used. It is advised however that the main outline features of the tool – time bound 
phases, organisation self-evaluation, action plans and review of action plans - remain constant.  

In preparing the tool, account was taken of quality improvement systems for youth work and 
youth organisations in a number of European countries including Ireland, Estonia, and the United 
Kingdom. The issue of quality youth work has gained momentum at European level in recent 
years. The Belgian Presidency of the EU (July 2010-December 2010) had a particular focus on 
youth work while the Irish Presidency (January 2013-June 2013) prioritised quality in youth work. 
As a consequence, an expert group has been established to examine youth work quality systems 
in EU Member States.

This learning tool, however, was designed specifically for youth organisations in the EuroMed 
region. It is their needs, aspirations and potential that it is designed for. But the tool is merely a 
potential aid or support until youth organisations and young people come to know and experience 
the benefits of using it. 
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What is the purpose
of the tool?
The purpose of this learning tool is to help youth organisations in the EuroMed region to further 
develop, assess and improve their organisation’s capacity, strengthen youth participation and 
promote good practice.

This approach, through the development of a common language and practices, is at once 
specific, measurable, achievable, realistic and time bound.

How does the tool work?
The learning tool, which can be used by local and national youth organisations, operates in 
three phases as follows:       

•	Phase	1:	Organisation	self-evaluation

•	Phase	2:	Development	and	implementation	of	Action	Plan		

•	Phase	3:	Action	Plan	Review

Each phase has related annexes for consideration and completion by the organisation.

Once implemented initially, the tool can be used in a continuous cycle thus ensuring ongoing 
development and improvement. For national or regional youth organisations, a longer cycle 
approach of 12 months can be used. For local or smaller youth organisations/groups, a shorter 
cycle of six months might be more appropriate. In any event, it is a matter for each organisation 
to decide for itself the cycle’s timescale. 

Completion of Phase 1 (Organisation Self-Evaluation) should take not less than one month and 
not more than two. This is followed by Phase 2 (development and implementation of an Action 
Plan) which should last for 8 months (long cycle) or 4 months (short cycle). Phase 3 (Action Plan 
Review) should take not less than one month and not more than two. 



Who should use the tool?
It is also crucial that all those in the organisation be involved in using the tool either directly 
or indirectly. The tool is designed to be used not by an individual but by the organisation as a 
whole, or in the case of national or regional organisations, a designated committee or working 
group. 

In small/local organisations/groups, leaders (or paid staff), volunteers, and young people should 
all be involved and have their voices heard in all three phases and in completion of the annexes. 
In larger national or regional organisations where a designated committee is appointed to 
implement the tool, leaders (or management or paid staff), volunteers and young people should 
be represented. Where such organisations do not have young people as members, then young 
people leading or participating in youth activities should be included. 

What can be learnt from
the tool? 
The aim of the tool is to help youth organisations to learn more about themselves, their 
capacities, strengths and weaknesses and how they can build on their strengths and tackle their 
weaknesses and ensure that their organisation maximises its capacity and delivery of services 
and supports for young people.

It is crucial that at all phases of the cycle, organisations critically and honestly analyse and record 
‘where they are’ in terms of delivering quality services, programmes and activities for young 
people. Weakness in upholding principles, poor standards, lack of capacity, inadequate services 
and poor delivery are problems that face all organisations to a greater or lesser extent. Unless they 
are systematically addressed and action taken to correct them, they will continue to hamper an 
organisation’s capacity and ability to support young people. Equally, an organisation’s strengths 
and good practices need to be built upon and developed. The focus should be on continuous 
improvement, development and innovation in meeting the challenges and opportunities that 
face young people in the EuroMed region.

Can the tool be shared?  
The phased implementation of the tool and actions for improvement and development must be 
the shared responsibility of all those in the organisation, either directly or indirectly. However, an 
organisation’s experience in using the tool must also be shared at local, national and EuroMed 
level if the tool’s potential benefits are to be fully realised. Networking by youth organisations at 
local, national and EuroMed level and sharing their experiences of using the tool - its advantages 
and disadvantages, challenges and opportunities – will lead to good practice, cooperation and 
innovation in addressing the needs and aspirations of young people in the EuroMed region. 

Phase 1



Phase 1 (Annexes	1,2,3	and	4) 
Organisation Self-Evaluation helps youth organisations to consider, determine and record ‘where they are’ in terms of the 
quality of service and supports they provide for young people. The aim is to help youth organisations to paint a short, 
realistic and credible picture of their organisation at this point in time.

Phase 1 should take at least a month to complete and should involve the active participation and contribution of everyone 
in the organisation either directly or indirectly.

In small/local and youth led organisations/groups all members should participate and contribute. In larger regional or 
national organisations where a designated committee is appointed to implement the tool, leaders (or management or 
paid staff), volunteers and young people should be represented. Where such organisations do not have young people as 
members, then young people leading or participating in youth activities should be included. 

The Annexes should be circulated (electronically or in hard copy) in advance of meetings to discuss, agree and complete 
them. It may take a number of meetings to discuss, agree and complete the Annexes. 

The completed Annexes should be made available to everyone in the organisation/group.

The first phase of the cycle has the following three parts:

•	 A	profile	of	the	organisation	in	terms	of	what	it	is	and	does	(Annex	1)

•	 The	principles	that	underpin	the	organisation’s	aims	and	work	(Annex	2)			
 
•	 The	organisational	and	service	standards	that	the	organisation	seeks	to	meet	in	fulfilling	its	role	and
 in providing quality services and supports for young people (Annex 3 and Annex 4).

Annex	1

A profile of our youth organisation – who we are and what we do

  Give	a	clear	and	concise
  response in the right column

 Who we are
 What type of organisation are we:
 NGO, voluntary, faith-based, charitable?
 

 What  we do
 What is our role; do we have a mission statement;
 what services, programmes and activities
 do we provide for young people?
 

 Why we do it 
 Do we have a vision; what are our values; have we
 set ourselves aims and objectives; what do we want
 for young people with whom we work?
 

 Who we work  for and with
What is our target age group; do we welcome all
 young people regardless of social background, gender,
 ethnicity or sexual orientation; do we work in partnership
 or cooperate with other organisations and groups?
 

 Where we work 
 Geographical area; levels (local, regional, national,
 international); urban or rural; centre-based or outreach.
 

 What our human resources are 
 What number of leaders (including paid staff),
 volunteers, young people, males, and females do we have? 

 What our financial resources are 
 What are our sources of funding;
 do we get state or private funding;
 is funding regular; how do we source funding?
 

 What our physical resources are 
 Do we have property or rented accommodation;
 what furnishings, equipment,
 computer hardware, PCs do we have?
 



Annex	2
Our	Organisation’s	Principles	

Consider and discuss the following principles (you may add others if you wish) and using the indicators, rate how effective your 
organisation is in promoting and upholding these principles at his point in time. Are you weak, getting better, strong or very strong in 
supporting and maintaining these principles? (Please 	the	appropriate	box)
What principles do you need to improve upon or further develop? Can you point to areas of good practice in promoting these 
principles?
 
Our organisation seeks to promote Indicators – what are the things Weak Getting Strong Very strong
and uphold the following principles we are doing or should be doing?   better
in working with and supporting How do we rate ourselves
young people  in doing these things?      

Empowerment and  
participation:
Young people should be
empowered to actively participate
and contribute to society.

Safety,	health	and	well	being:	
Young people’s safety, health and
well being are fundamental needs
that should be promoted and
protected.

Learning	and	development:
Young people’s learning and
development should be assured
to enable them to fulfil their
potential both as individuals
and as citizens.

Equality and inclusion:
Young people should be treated
as equal citizens and their
fundamental human rights upheld.

Quality	services:
Young people should be entitled
to quality services, programmes
and activities that help meet their
needs and aspirations.

Are	there	any	other	principals
and indicators you wish to
include?

How do we rate our organisation’s
commitment to these principles
overall? (Add up the ticks for each
column)

What are the principles we need to
improve or strengthen in our
Action Plan?

Can we point to good practices in
supporting these principles in our
organisation?

 
   

 

 


1. Recognising the rights of young 
people. 

2. Giving young people a voice. 
3. Providing information for young 

people.
4. Empowering them to take
 responsibility for their lives and futures. 
5. Respecting their personal
 integrity as individuals.

1. Providing a safe and friendly
 environment for young people. 
2. Promoting their physical, mental
 and emotional health.
3. Developing the positive social
 behaviours and attitudes of
 young people.

1. Developing young people’s personal 
and leadership skills and competencies.

2. Strengthening their basic skills:
 literacy, numeracy, computer skills.
3. Developing their entrepreneurial and 

business skills.
4. Promoting their cultural
 awareness and learning.
5. Providing leisure activities.

1. Treating all young people
 equally. 
2. Promoting inclusiveness for all
 regardless of social background,
 gender, ethnicity, or sexual orientation. 
3. Making sure that services,
 programmes and activities are
 accessible, inclusive and integrated.
4. Combating racism, xenophobia and 

hate speech.

1. Providing good quality services, 
programmes and activities for young 
people.

2. Making sure that services are based
 on good practice.
3. Making sure that the organisation’s 

human and financial resources are
 used effectively.
4. Working to continuously improve the 

quality of services, programmes and 
activities provided.

Annex	3
Our	Organisation’s	Standards	

Consider and discuss the following organisational standards (you may add others if you wish) and using the indicators, rate how 
effective your organisation is in supporting and maintaining these standards at his point in time. Are you weak, getting better, strong 
or very strong in supporting and maintaining these standards? (Please 	the	appropriate	box)
What standards do you need to improve upon or further develop? Can you point to areas of good practice in promoting these 
standards?
 
Our organisation seeks to support Indicators – what are the things Weak Getting Strong Very strong
and maintain the following standards we are doing or should be doing?   better
in working with and supporting How do we rate ourselves
young people  in doing these things?    

Strategy:
We know what our aim and
objectives are in working for and
with young people and how to
achieve them.

Leadership: 
We work as an efficient and
effective team in meeting the needs
and aspirations of young people.

People and resources:
We use our human and financial
resources to best effect in working
with and for young people.

Cooperation:
We do not work alone but in active
cooperation with other organisations
both at home and abroad.

Are	there	any	other
organisational standards
and indicators you wish to
include?

How do we rate overall how
effective our organisation is in
meeting these standards?
(Add up the ticks for each column) 

What are the standards we need to
improve or strengthen in
our Action Plan?

Can we point to good practices in
supporting these standards in our
organisation?

 
   

 

 


1. A strategic plan is in place, and its
 aims are being achieved.
2. Everyone in the organisation
 contributed to developing the plan 

either directly or indirectly.
3. The plan focuses on achieving
 identifiable benefits for young people.
4. Everyone in the organisation works 

together to achieve the plan’s aims.

1. The organisation is well run and
 everyone has the chance to participate. 
2. The roles and responsibilities of
 everyone in the organisation are clear. 
3. All decisions and minutes of meetings 

are recorded and available to all in
 the organisation.
4. Communications within the
 organisation and with other
 organisations are clear and effective.

1. Human and financial resources are 
used well and effectively.

2. Adequate and regular sources of
 funding are available.
3. Adequate and appropriate
 accommodation, furnishings and 

equipment (incl. IT) are available.
4. Leaders (including paid staff) and 

volunteers are qualified, trained
 and motivated.

1. We cooperate on a regular basis with 
other organisations.

2. Long-term partnerships are in place 
with other organisations.

3. Cooperation is on a local, regional, 
national and EuroMed basis.

4. Work is taking place with other
 organisations to provide a regional/

area-based approach.
5. Sharing/combining resources is
 taking place with other organisations 

on a regional/area-base.



Annex	4
Our	Service	Standards	

Consider and discuss the following service standards (you may add others if you wish) and using the indicators, rate how effective your 
organisation is in supporting and maintaining these standards at his point in time. Are you weak, getting better, strong or very strong 
in supporting and maintaining these standards? (Please 	the	appropriate	box)
What standards do you need to improve upon or further develop? Can you point to areas of good practice for improving these 
standards?

Our organisation seeks to uphold Indicators – what are the things Weak Getting Strong Very strong
and maintain the following standards we are doing or should be doing?   better
in providing services, programmes, How do we rate ourselves 
activities and other supports for in doing these things?     
young people   

Planning:
We look ahead in providing quality
services, programmes and activities
for young people.

Youth Work Practice : 
Our work practices and methods
in providing services, programmes
and activities for and with young
people are professional and focused.

Monitoring	and	Evaluation	:
We regularly monitor and evaluate
the work we are doing with and for
young people to ensure its quality
and improve service delivery.

Are	there	any	other
services	and	indicators	you
wish to include?

How do we rate overall how
effective our organisation is in
meeting these standards?
(Add up the ticks for each column) 

What are the service standards we
need to improve or strengthen in
our Action Plan?

Can we point to good practices in
supporting these standards in our
organisation?

 
   

 

 


1. Services, programmes and activities 
with/for young people are planned, 
carried out and reviewed. 

2. The aims of services, programmes
 and activities with/for young people 

are clear and can be achieved.
3. The organisation’s role in providing 

services, programmes and activities
 is clear and can be achieved.
4. Planning takes account of young 

people’s entrepreneurial skills and 
cultural learning needs.

1. Leaders (including paid staff) and
 volunteers have the skills and
 competencies to actively engage
 with, support and motivate young 

people. 
2. A wide range of services, programmes 

and activities is available for young 
people.

3. Services, programmes and activities 
aim at developing young people’s 
entrepreneurial skills and cultural 
learning.

4. Young people’s achievements are 
recognised, recorded and rewarded.

1. Monitoring and evaluation of
 organisation’s services, programmes 

and activities for young people are in 
place.

2. Monitoring and evaluation are used
 to identify good practices.
3. Monitoring and evaluation clearly 

identify how effective/ineffective
 our work with young people is.
4. Monitoring and evaluation clearly 

identify the benefits for young people.

Phase 2



Phase 2 (Annex	5)

Once Phase 1 has been completed, an Action Plan should be prepared (using the areas highlighted for improvement or 
strengthening in Annexes, 2, 3 and 4) that identifies and records the actions the organisation will take in the course of the 
following 8 month or 4 month period – depending on the size of the organisation – to tackle weaknesses and strengthen 
the organisation’s principles and enhance its organisational and service capacity. 

In small/local and youth led organisations/groups all members should be actively involved in making sure that actions 
for improvement and development are identified and implemented. In larger regional or national organisations where a 
designated committee is appointed to implement the tool, all committee members should be actively involved in making 
sure that actions for improvement and development are identified and implemented. 

Annex 5 should be circulated (electronically or in hard copy) in advance of a meeting to discuss and agree the list of actions 
to be taken – it may take more than one meeting.  

The completed Annexes 5 should be made available to everyone in the organisation/group.

In identifying actions to be taken over the course of the Action Plan, organisations should focus on the following areas:

•	 Where	nothing	is	in	place	or	is	not	well	provided	for.

•	 Where	there	are	organisation/service	delivery	failings,	inefficiencies	and	poor	practices.

•	 Where	there	are	areas	that	can	be	further	strengthened	and	developed.

All actions should ideally be: specific, measurable, achievable, relevant, realistic and time bound. Not everything can be dealt 
with, solved or improved upon in the course of one action plan. There may be some areas, such as regular and adequate 
funding, leader/volunteer training and development etc, which can only be improved upon over a number of action plans. 
Doing fewer actions with real benefits for young people, is better that a lot of actions with poor results. The focus should 
be on what can and should be done during the Action Plan. 

While the organisation as a whole has responsibility for implementing the Action Plan, individuals should be designated 
with responsibility for a particular action or actions. These individuals will also be responsible for monitoring and reporting 
on actions in the Action Plan Review.   

Depending on the duration of the Action Plan (8 or 4 months) the organisation/group or designated committee may hold 
interim meetings to monitor and discuss the progress being made and, where progress is not being made, to take corrective 
action. 

Annex	5
Our	Organisation’s	Action	Plan

Having considered and discussed areas for action as highlighted in Annexes, 2, 3 and 4 above, actions should be identified for the 
following  8(4)  months to tackle identified weaknesses and strengthen the  organisation’s principles and develop its organisational and 
service capacity. (Please      the appropriate box)

Our organisation in seeking to Areas for action. List actions to Persons responsible Timeframe for
promote, support and maintain the Please  be taken for actions completing actions
following principles and standards
agree to take the actions listed.

Empowerment and participation

Safety,	health	and	well	being

Learning	and	development

Equality and inclusion

Quality	services	for
young people

Strategy

Leadership

People	and	Resources

Cooperation

Planning 

Youth Work Practice

Monitoring	and	evaluation

   

 

 




Phase 3



Phase 3 (Annex	6)

Once Phase 2 has been completed, after 8 or 4 months depending on using either the short or long cycle, an Action Plan 
Review should be completed to facilitate the organisation in reflecting on and in recording their progress on the actions 
they set themselves in the Action Plan. This report should record the progress, or lack of progress, the organisation has 
made in implementing the actions highlighted in their Action Plan, as well as identifying further areas for improvement and 
development and how these can be tackled in terms of a new Action Plan. 

In small/local and youth led organisations/groups all members should be actively involved in reviewing the Action Plan. In 
larger regional or national organisations where a designated committee is appointed to implement the tool, all committee 
members should be actively involved in reviewing the Action Plan. 

Annex 6 should be circulated (electronically or in hard copy) in advance of a meeting to discuss and agree the progress that 
has been achieved in terms of benefits both for the organisation and for young people and in drawing up actions for a new 
Action Plan – it may take more than one meeting.  

The completed Annexes 6 should be made available to everyone in the organisation/group.

Annex	6
Our	Organisation’s	Action	Plan	Review

Having considered and discussed your actions, as identified in the Action Plan, what progress have you made over the past 8 (4) months 
and can you highlight the achievements for both your organisation and for the young people with whom you work?

Our organisation in seeking to Progress achieved List actions to Persons responsible Timeframe for
promote, support and maintain the in terms of be taken for actions completing actions
following principles and standards 1. Benefits for our
has made progress in the areas     organisation 
identified 2. Benefits for
     young people

Empowerment and participation

Safety,	health	and	well	being

Learning	and	development

Equality and inclusion

Quality	services	for
young people

Strategy

Leadership

People	and	Resources

Cooperation

Planning 

Youth Work Practice

Monitoring	and	Evaluation

Can we point to any good
practices as a result of the
Action	Plan?



First and Final Words -
Renew,	Innovate	and	Network
Once the three phases in using the tool have been completed the cycle can be repeated on a 
continuous basis. However, the tool is not only about filling in annexes, ticking boxes or holding 
meetings.  Nor is it only about identifying areas for improvement and development and taking 
appropriate action. If that was all the tool could do, then what would result at best would be 
a well run youth organisation providing good and regular services, programmes and activities 
for young people. 

Time and change overtake the best run youth organisations; their way of doing things becomes 
outdated, they can no longer meet the changing needs of young people: unless they 

The way our organisation 
works and functions at 

present,	the	existing	services,	
programmes	and	activities	we	
provide	for	young	people	we	
need	to	improve,	make	better,	

RENEW.

Renew Innovate
But	it	is	not	enough,	we	need	to	
find new ways of working and 
functioning	as	an	organisation,	

we	need	to	develop	new	
services,	programmes	and	

activities	to	meet	the	changing	
needs	of	young	people,	we	need	

to	experiment,	to	adapt,
to	INNOVATE

Network
But we cannot do these things 

unless we learn from each 
other	and	share	what	we	have	

learnt with others and we 
cannot do this unless we work 

with	others	at	local,		nation	
and	EuroMed	level,	unless	
we	cooperate,	unless	we		

NETWORK.




