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INTRODUCTION

Our With Sea has been a cycle of seminars the EuroMed Youth Platform (EMYP) 

has been organising since 2009 in collaboration with several partners. The aim 

of the seminars has been focused on giving a concrete opportunity to young 

people - belonging to NGOs active in the youth field in the Member Countries 

and the neighbouring ones of the Mediterranean basin – to create networks and 

develop the capacity building of their organisations. In every edition  different 

themes have been discussed, all very close to the present situation of young 

people (youth empowerment, inclusion and participation through their work 

in NGOs) and the managing of NGOs (NGO management and sustainability of 

youth NGOs).  This seminar tackled the topic of cooperation between NGOs in 

the Euro-Mediterranean context, focusing on the networking processes and 

the exchange of good practices among participants. This one has been the 5th 

edition of the seminar, a very important step to evaluate the process and results 

and to set priorities and approaches for the future.  In this year also another very 

important milestone has been reached: the EuroMed Youth Platform celebrates 

its 10th anniversary and the goals reached in these dynamic and fruitful years 

emphasise the need for the strengthening of its role of setting bridges of 

dialogue and cooperation between NGOs in the Euro-Mediterranean region. 
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OUR WHITE SEA SEMINARS

Our White Sea seminar cycle was set up by the EMYP in 
collaboration with several partners, in order to support 
and foster the networking processes among NGOs in 
the Euro-Mediterranean region: the title derives from the 
name attributed to the Mediterranean Sea by the Islamic 
World (the equivalent of Ancient Romans’ Mare Nostrum). 

During the different seminars specific topics have been 
dealt regarding youth and NGOs realities (all the reports 
are available from the EMYP site in the section “resources” 
(http://www.euromedp.org/resources/ )

OUR WHITE SEA I - Re"ections on Youth Policy 

and the Management of NGOs in the Europe and 

Mediterranean Regions w-as a conference held in  
November 2009 in Malta, organised by the EMYP in 
collaboration with SALTO Youth Euromed Resource Centre 
and the Maltese, Turkish, and Greek National Agencies of 
the EU Youth in Action Programme.

The conference saw the participation of a variegated mix of 
people -  41 -  with different backgrounds and experiences 
(young and old, experienced and inexperienced, 
operational and strategic thinkers, practitioners and 
academics and observers) coming from  15 countries 
(Belgium FL, Czech Republic, Egypt, France, Germany, 
Greece, Israel, Jordan, Lebanon, Malta, the Palestinian 
Authority of the West Bank and Gaza Strip, Portugal, 
Syria, Tunisia, and Turkey). It saw participants discuss and 
develop the following subjects:

The role and the place of NGOs towards youth policy
Organisational management: comparative analysis
Project management
Funding tool opportunities mainly through the Youth in 
Action Programme and the Euro-Med Youth Programme

Expert contributions were given regarding Youth policies 
from the perspectives of EU policies by Ms. Miriam Teuma 
(Department of Youth and Community Studies, University 
of Malta) who highlighted the strategy of “Youth – 
Investing and Empowering” a  follow-up to the renewed 
social agenda set in 2008 by the Commission with the 
specific objectives of:

creating more opportunities for youth in education and 
employment
improving access and full participation of all young 
people in society
fostering  solidarity between youth and society

Mr. Bernard Abrignani –SALTO EuroMed RC coordinator 
– gave a wide overview on the different perspectives 
on youth policies in the MEDA region, based on specific 
studies realised by the SALTO EM on the topic in the - at 
the time ten - MEDA partners: Algeria, Egypt, Israel, Jordan, 
Lebanon, Morocco, Palestinian Authority, Syria, Tunisia and 
Turkey (http://www.salto-youth.net/EMyouthpolicies).

An interesting reflection on the realities of NGOs in 
the region and a deep analysis of NGO management 
processes followed. 
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OUR WHITE SEA II – Working for sustainable development  was held again 
in Malta in October 2010. It was an opportunity for 30 participants coming from 
Italy, Malta, United Kingdom, Egypt, Turkey, Tunisia, France, Portugal, France, 
Bulgaria, Lebanon, Syria, Palestinian Authority of the West Bank and Gaza Strip, 
Greece to meet and work.

Participants were actively involved in workshops and discussions, during which 
they exchanged perceptions on Sustainable Development based on their 
backgrounds with their NGOs, shared intercultural learning and addressed the 
social and political issues they face in their own countries.

Guest speakers were Ms Karina Fiorini from the Office of the Prime Minister, 
Ms Roberta Fusacchia from the Youth Desk Centre for the Cooperation in the 
Mediterranean Red Cross/Red Crescent, Ms Maria Mallia from Waste ServMalta 
Ltd, as well as experts Mr Vince Caruana from the Centre of Environment 
Education and Research of Malta. Ms Miriam Teuma from the Department of 
Youth and Community Studies of Malta and Mr Giovanni Buttigieg from the 
European Commission-League of Arab States Liason Office were invited to talk 
about Sustainable Development from their own point of view. Throughout 
the week Ms Daniela Attard a young graphic artist was present to document 
the meeting’s outcomes through her drawings which are presented in the 
publication (http://www.euromedp.org/wp-content/uploads/2010/08/Our-
White-Sea-Report.pdf ).

The last part of the programme was especially meant to allow space for the 
participants to share and develop future project ideas, ways of cooperation 
and sharing of information in areas of their particular interest. Around fifteen 
prospective projects started being discussed including projects which 
eventually may be funded under Action 1.1 (Youth Exchanges), Action 3.1 
(Cooperation with Neighbouring Partner Countries), and Action 2.1 (European 
Voluntary Service) projects of the Youth in Action Programme.
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OUR WHITE SEA III – Youth Empowerment through 

NGOs’  was held in Turkey in December 2011 in 
collaboration with SALTO EuroMed, the Turkish and the 
Maltese NAs. 

It gathered 20 participants from 8 countries (Austria, Italy, 
Malta, Turkey, Israel, Jordan, the Palestinian Authority of the 
West Bank and Gaza Strip, and Tunisia) who dealt with the 
following topics:

 The better understanding of the models of intervention 
for youth empowerment as practiced by Youth NGOs 
and Associations
Sharing of good practices among NGOs to stimulate 
empowerment and opportunities for participation
Facilitating the networking process among participants 
with the aim of promoting new projects

A deep overview on the issue of empowerment was done 
by Miriam Teuma (Department of Youth and Community 
Studies - University of Malta), making a specific analysis on 
the concept of empowerment in the youth field and then 
linked to the concept of leadership.

Good practices of NGOs were shared, regarding sustainable 
development, and youth empowering tools.

OUR WHITE SEA IV – Youth Participation in and 

throughout NGOs’ in the EuroMediterranean Context 
was held in Cyprus in December 2012 in collaboration with 
SALTO EuroMed, the Cypriot, the Greek and the Maltese 
NAs. It gathered 32 participants from 16 different countries 
(Malta, Germany, Poland, Cyprus, UK, Switzerland, Greece, 
Egypt, Palestine, Jordan, Finland, Lebanon, France, Portugal, 
Morocco and Tunisia). 

Participants deepened the topic of participation and 
different models for obtaining  it at a local level, in NGOs 
and using social media as tools for reaching it.
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THE SEMINAR OUR WHITE SEA V

THE PARTNERS 

The Euro-Med Youth Platform (EMYP) aims to bring 
together youth NGOs from the Euro-Mediterranean region 
in an environment of tolerance and mutual understanding. 
The EMYP gives support and organises activities aimed at 
strengthening and creating networking opportunities 
in the region. The diversity of youth organisations in the 
Euro-Mediterranean region is seen by the platform as an 
opportunity to create such networks and also an occasion 
to understand the needs of Youth Non-Governmental 
Organisations (NGOs). It is through meetings and seminars 
such as “Our White Sea” that the EMYP identifies these 
needs and promotes the capacity building of Youth NGOs.

The objectives of the EMYP are the nurturing of democracy 
and its established instruments, fostering mutual 
understanding as well as progressing anti-racism, gender 
equality and minority rights. The platform contributes 
to the development of co-operation in the youth sector 
between countries who signed the Barcelona Declaration.

Based in Malta, the EMYP is hosted within the Maltese 
National Agency which is called the European Union 
Programmes Agency (EUPA). The EUPA is responsible for the 
management and implementation of the Youth in Action 
Programme (YiA), the Lifelong Learning Programme (LLP), 
the National Resource Centre for Vocational Guidance 
(Euroguidance), CEDEFOP Study Visits and Eurodesk. 

SALTO Euro-Med Resource Centre enhances Euro-Med 
Youth cooperation in the region by providing training 
opportunities for youth workers, youth leaders and trainers 
active in the Youth in Action and Euro-Med framework. 
The training activities are mainly aimed at training youth 
workers and trainers in Euro-Mediterranean Cooperation 
and to reinforce the quality of tools for learning. 

The Youth in Action National Agencies: the Turkish, 

Portuguese, Greek, Cypriot and the Maltese National 

Agencies were partners in this seminar (http://www.
europedia.org) 

PRESENTATION OF THE SEMINAR

The Euro-Med Youth Platform has organised Our 
White Sea V Seminar in Malta – Celebrating its 10 Year 
Anniversary. This has been the 3rd  seminar of the OWS 
cycle to be held in Malta (one being held in Turkey and 
one in Cyprus) for the occasions of the 5th anniversary 
of OWS and the 10th one of the Platform. Thus the 
event has been deeply significant, and it has also been 
given a strong highlight through the participation of 
important representatives in the Official opening (with 
Dr. S. Buontempo Parliamentary Secretary, Chev. Martin 
Micallef, Parliamentary Assembly of the Mediterranean, 
and Mr. Robert Debono National coordinator of the 
European Union Programmes Agency - EUPA). 

The focus of this seminar has been that of bringing 
together NGOs from the European and Mediterranean 
regions, in an environment of tolerance and mutual 
understanding by assisting them in networking, capacity 
building increasing their participation and exchanging 
good practices. The final number of participants was 
40 youth workers from 12 countries from EU Member 
states and MEDA neighbouring countries  (Cyprus, Egypt, 
France, Germany, Jordan, Lebanon, Malta, Palestine, 
Poland, Tunisia, Turkey, United Kingdom)  belonging to 
NGOs active in the youth field.

The meeting has been a unique opportunity to meet 
colleagues in the youth field, to discover and discuss 
the challenges of NGOs cooperation within the Euro-
Mediterranean framework, to assess 5 years of Our 
White Sea seminars - by overviewing the past editions 
and discussing their results -  and to celebrate the 1oth 
anniversary of the Euro-Med Youth Platform. 

Considering also the fact that the 2013 will be the end of 
the Youth in Action Programme, the seminar will be an 
occasion for participants to discover new perspectives in 
the field and new funding possibilities.
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DAY 1: TUESDAY 2ND JULY

GREETINGS AND OFFICIAL WELCOME

A short introduction was made by Mr. Kevin Apap - 
Programme Officer for the Euro-Med Youth Platform 
-  regarding the cycle of the Our With Sea (OWS) 
seminars, focusing on the two events occurring: the 10th 
Anniversary of the EuroMed Youth Platform (EMYP) and 
the 5th Anniversary of the Our White Sea cycle. He thanked 
the partners and introduced the speakers. 

Mr. Robert Debono National Coordinator of the Maltese 
National Agency welcomed all the guests, participants 
and organisers. He highlighted how the strategic vision of 
the Platform has strongly believed in the OWS objectives: 
the networking process fostered by the seminars has 
been developing the strengthening of competences of 
participants, who have to face so many times difficult 
obstacles in their youth work, due to lack of opportunities 
and information, xenophobia and prejudice.

Mr. Debono focused on the origin of the name given to 
the cycle of seminars: “our white sea” is the term used 
by the Islamic world to refer to the Mediterranean Sea 
(the Roman Mare Nostrum) and it becomes then the 
symbol of the role of the EuroMed Youth Platform as a 
common ground for sharing and learning. The Platform 
is hosted within the Maltese National Agency, managing 
both the Youth In Action (YIA) and the lifelong Learning 
Programmes. For the National Agency, the seminar is an 
opportunity to cooperate with other regions and also for 
the local NGOs to spread their networks abroad. Being 
at its 10th Anniversary, and looking back at the results 
obtained in these years it becomes evident that the role 
of the Platform has to be strengthened in order to allow a 
greater participation. 

Mr. Martin Micallef, Director Public Affairs & 
Communication of the Parliamentary Assembly of the 
Mediterranean (PAM http://www.pam.int/) gave an 
overview of the changing scenario along the shores of the 
Mediterranean, with the Arab Spring and the Syrian crisis. 
This geopolitical transformation calls for new paradigms 
in the definition of dialogue and cooperation, in order to 
support a stronger Platform in the mission of fostering a 
balanced interaction among the various actors within 
the Mediterranean basin. PAM is the forum where the 
Parliaments of the countries meet, it is a regional interstate 
organization, an Observer at the General Assembly of the 
United Nations and with a specific international juridical 
status.  One of its foremost goals is to promote cooperation 
between the Member states and the Mediterranean 
region. For achieving that PAM stresses on the role of 
youth in the process of dialogue among cultures: “dialogue 
stands for exchange and not imposition, where each and 
every participant contributes and shares a vision, which 
is necessarily entrenched in a specific cultural milieu”. 
He stressed then how the Mediterranean has entered a 

new era, which cannot be but positive: considering the 
enormous prices  lots of people have directly or indirectly 
paid for reaching this new situation, “together we are 
duty-bound to make it bear positive fruits for the entire 
region, especially for our youth”. Mr Micallef stressed then 
how important it is to take the situation in our hands 
and not let the change fall into inertia and how will PAM 
continue to be closer to citizen by reinforcing the values of 
transparency, oneness, accountability and effectiveness  of 
the citizen’s representatives. 

Ms. Federica Demicheli – Project Officer at SALTO 
EuroMed – welcomed on behalf of SALTO EM participants 
and guests and she highlighted how the thematic 
proposed in the seminar is nowadays very important 
regarding the role of youth in the civil society. Youth 
are getting more and more present in the international 
panorama and in the political framework but still there are 
many fragilities regarding the supporting structures. Today 
we are observing how much youth can be powerful, but 
needs support in developing innovative and sustainable 
strategies and get permanent changes in the society.

“The youth are starting processes of great changes as we 
are observing in many countries (not only related to the 
so called Arab Spring), they are raising the challenges of 
society and bringing questions to the establishment, they 
are actors and promoters of changes.”

Federica stressed on the need  to get skills and competencies 
to develop sustainable process of changes and that NGOs 
can play a big role in this strategy in supporting youth 
in getting competencies, but also being organized and 
create new structures more coherent with the real needs 
and understanding of reality. A framework as OWS can 
help NGOs from different countries to meet, exchange 
good practices and grow as international network in order 
to have more skilful youth. The international framework 
supports a new vision of reality and allow people to get 
new perspectives, knowledge and competencies about 
youth work and the role and power of youth in the 
nowadays society. She concluded emphasizing  that for 
this reason the EuroMediterranean work is very important 
in this historical moment.

Dr. Stefan Buontempo - Parliamentary Secretary for 
Youth, Sport, Research  and Innovation of the Maltese 
Government (https://www.education.gov.mt/Page.
aspx?pid=148&depid=4&pageid=132 ) – pointed out 
how active citizenship, experienced rather unexpectedly 
by several Mediterranean communities, shows that 
government cannot ignore the voice of society and above 
all the voice of young people. The Maltese government 
is committed in this way to give stronger voice to young 
people and explained how in 2014 a concrete measure of 
historical relevance will come into effect with the elections 
of the local councils: the right to vote will be bestowed 
on young citizens of 16 years, turning them into concrete 
protagonists of the elections (being the 16and 17 years old 
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voters 4.5% of the total). The right to vote goes together 
with higher responsibilities for young people, with an active 
participation in the political and social life. In the same line 
of this decision the Maltese government is  embarking 
on the process of a new national policy regarding young 
people: a Youth Policy Advisory Group which will involve 
young people, ministries and public bodies, the National 
Youth Council all together in consultancies. Moreover the 
National Youth Agency - Aġenzija Żgħażagħ – will soon 
sign the European Youth Information Charter (http://
www.coe.int/t/dg4/youth/Source/Partners/Eryica_Eur_
Youth_Inf_Charter_en.pdf ) adopted in 2004 by the 15th 
General Assembly of the European Youth Information and 
Counselling Agency (ERYICA). Mr Buontempo highlighted 
the importance of the initiative of the EuroMed Youth 
Platform and the European Union Programmes Agency 
(EUPA) in enhancing the governmental initiatives. The 
cooperation within the Euro-Mediterranean framework 
should be reinforced and the 10th anniversary can bring 
the right impetus for enriching and strengthening the 
work   in the field.   

WHO IS HERE? AND WHY? OBJECTIVES AND 
SUCCESS CRITERIA

The session was run by Federica Demicheli and Jonathan 
Bowyer, SALTO EM trainer. An initial getting-to-know-
each-other activity was proposed and an attention 
to the expectations and objectives participants came 
with was given: all “success criteria” were written on 
yellow paper and stuck on the wall. From the results it is 
evident how participants were clearly informed on the 
specific aims of the seminar and that they had concrete 
objectives to be pursued. 

INTRO TO PROGRAMME AND YOUTHPASS

The programme was introduced by Jonathan and Federica 
and all the activities were shortly explained. Mr. Ryan 
Bugeja - youth pass officer for the Maltese NA - presented 
the YouthPass, a powerful tool for participants in the YiA  
projects.  After a presentation of the main features of the 
YouthPass, Ryan emphasized  how and why it can be a 
strong tool for the recognition of non-formal learning 
and a way for self-reflecting on the processes and results 
of participation in YiA events and activities,  being a 
personalised certificate reflecting individual learning 
outcomes, which is now fully recognised Europe-wide 
and which can be easily combined with other tools (e.g. 
Europass CV). The 8 key competences were then analysed 
(Communication in the Mother Tongue, Communication 
in Foreign Language, Digital Competence, Learning to 
Learn, Social & Civic Competences, Sense of Initiative 
& Entrepreneurship, Cultural Awareness & Expression, 
Mathematical and Basic Competences in Science & 
Technology) to pass then to practical issues on both 
providing (for organisers)  and receiving it (for participants). 
Being all the participants member of NGOs active in the 
YiA programme the suggestions for organiser were very 
important (leading to participants self-reflection and the 
basic technical steps for providing a YouthPass). They are 
also very often participants to YiA events, as in this case,  
and as such possible receivers of the YouthPass. Ryan ended 
the presentation by stressing on the role of everyone for 
making the YouthPass a stronger tool: “Recognition will 
increase if more people ask for it!” and linked it also to the 
new Programme Erasmus + (it will feature in all the 3 key 
actions. (See p. 23).
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OWS SURVEY: RESULTS AND COMMENTARY 

Mr Abbas Sibai – expert participant – introduced the OWS 
survey, an important tool he has been developing for the 
EMYP in order to assess the results of OWS cycle and its 
impact in NGOs work. The survey (link to survey:   https://

docs.google.com/forms/d/14ioUBCE6vBrM2d68IZUP4

jdZDrYFMYjC8UjjlG_Dn4I/viewform?sid=5e1608203ec

e9b5b&token=bUZnJT0BAAA.5I6mjkIc-aRkiv2xkfo9sw.

nYxB8onl0q5YbMjjHtjGTA) is opened to participants of 
all the editions of OWS. From the answers to the questions 
it is evident the positive effect the participation to OWS 
has provoked: most of the people realised several projects 
after the seminar attended with EuroMed networks and 
the majority highlighted the broader impact the projects 
had, both from a personal point of view and from the 
society perspective. The thematic dealt – (See picture 

right) -  in the projects reflect the deepening offered in the 
OWS seminars, highlighting the fact that the choices are 
really in tune with NGOs and youth workers needs.

GROUP BUILDING ACTIVITY: THE 10TH 
ANNIVERSARY GAME

The afternoon session started with a group building 
activity – Loops - which energised tired and perplexed 
participants and contributed in creating the right dynamic 
and creative atmosphere for the session. First participants 
were divided into groups and had to find the way to make 
all group members pass through a loop in the shorter time. 
When the tactics and approaches were finalised the groups 
joined together in the big one and all the members had to 
pass through one single loop: the total time finalised was a 
record (for our seminar!): 33.33 seconds. 

The afternoon proceeded with the group building session  
10th Anniversary game, where the story of OWS was 
revised through images on the wall. Participants were 
divided into groups – everyone chose a name -  and had 
to accomplish some tasks, many referring to the previous 
editions of  OWS (portrayed with pictures on the wall). 

A great help was given by those participants who had 
already attended one or more editions of OWS.

INTERCULTURAL EVENING + NGO MARKET

The day was ended by the intercultural evening, with 
titbits from all the 12 countries, with the deepening on the 
variuos organisations represented by participants, through 
brochures, videos and above all interesting chats.   
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DAY 2: WEDNESDAY 3RD JULY

THE 4 OWS TOPICS: SUSTAINABILTY, 
MANAGEMENT, PARTICIPATION, 
EMPOWERMENT

The session was delivered by Ms. Miriam Teuma - Chief 
Executive Officer at National Youth Agency - Aġenzija 
Żgħażagħ – Maltese Government (http://www.
agenzijazghazagh.gov.mt ).

The session focused on the different thematic the cycle of 
“Our White Sea” seminars deepened.

Sustainability 
Management
Participation
Empowerment

All these are separate concepts but have strong 
interconnections and interdependencies. 

Sustainability cannot be ensured without effective 
ongoing management and the active and committed 
participation of young people

Effective ongoing management is needed to ensure 
sustainability and attract and retain the commitment and 
participation of young people.

Without the active and committed participation of young 
people there is no rational for either effective management 
or assured sustainability.  Miriam dwelled upon the subject 
of sustainability of NGOs and introduced the so-called “law 
of 3 Ps” to be respected (See right).

The analysis moved to a very concrete and direct overview 
of the realities of participants’ NGOs. Miriam asked how 
many NGOs publish their annual budget and not so many 
raised their hands. The reflection centred on the reasons 
which push the NGOs to be active in certain field, focusing 
on the mission of the NGOs. 

Interesting questions were posed and participants were 
very attentive and responsive :

Miriam touched then a basic point for sustainability 
(according to the rules of 3Ps) for non-profit organisations: 
the importance and attention given to youth, as active 
participants of the activities and organisation itself 
(promoting equality, young people well-being and 
integrity, support and help to learn and develop).

This gave an interesting starting point for reflection 
among participants, raised by the following analysis 
on sustainability, management, participation and 
empowerment in a youth NGO:

Planet

(environment)

People 

(social impact)

sustainability)

What do we do? What services, activities and functions do we provide for young people?

Why do we do it? What is our mission, our aims and what do we hope to achieve?

Who is it  for and with whom? Do we target all or some young people? Do we cooperate

with others in working with young people?

How do we do it? What models, methods and systems do we use in supporting young 

people?

Where do we do it? What region, location or area do we work in and at what age and 

socio-economic/ethnic level?
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A deep and interesting analysis was done regarding the 
concept of ethos, not so familiar with the majority of 
participants, above all for the lack of a direct translation 
in the own language. Ethos is the characteristic spirit of 
a culture, era, or community as manifested in its attitudes 
and aspirations Origin (it comes from the Greek word ēthos 
meaning ‘nature, disposition’, (plural) ‘customs’)1 and differs 
from ethics, being the latter more related to the morality 
aspect (what is good or bad).

The  difference was also considered between the two 
concepts of leadership and management: for both it is 
basic is the motivation of people who work or follow them 
but the main difference regards the way it is pursued. 
While leaders have followers (the focus is leading people), 
managers have subordinates (the focus being managing 
work). While leaders are risk-seekers and look for change 
having a long-term horizon, managers are risk-averse and 
look for stability with a short/mid-term view.

In many cases leaders are managers and vice versa and this 
set  a reflection point for those participants in top positions 
in their NGOs.

1  Oxford advanced learner’s dictionary of current English

The session was followed by two workshops, run by two 
participants.

The two workshops were run in two rounds simultaneously,   
one was run by Mr. Mohamad Rabah, who presented his 
organisation active in Ramallah, Palestine, Peace and 

freedom youth forum (PFF), an independent youth 
initiative, totally based on volunteer work. The aim of the 
organisation is to activate the Palestinian youth, giving 
them their legitimate role as an important segment of 
the Palestinian society, by promoting the concepts of a 
democratic, secular, nonviolent and diverse Palestinian 
society, and finally work with youth on regaining their 
control over the future of their society. The projects 
implemented are both on a local and on an international 
level with the aim of promoting the issue of Palestine to 
world citizens, as the following projects: 

SendAMessage.nl, a project based on an online website 
www.sendamessage.nl  with messages spread on the 
Israeli Separation Wall
The longest Letter in the world: this is a sub-project of 
SendAMessage, and shares the same website, where 
PFF and SendAMessage.nl Foundation in Hollandasked 
Dr. Farid Esack (a prominent South African, former 
Anti-Apartheid activist, former commissioner for 
gender equality under the Mandela Government, and 
current professor of theology, and interfaith dialogue 
activist) to write a letter that will be sprayed by the 
SendAMessage team. Dr. Farid Esack wrote a beautiful 
piece of 2000 words, which was sprayed over the length 
of 2.6 km on the wall between Ramallah and Jerusalem 
(Al-Ram & Qalandia areas). (http://www.time.com/time/
photogallery/0,29307,1911799_1912682,00.html )
The largest Graffiti in the World; PFF is currently 
fundraising for painting the world’s largest graffiti (on 
canvas), where PFF aims at recruiting 25 well-known 
graffiti artists from the 6 continents to come to Palestine, 
and over the course of 2 months, spray a 750 meters by 
4 meters graffiti, using the Wall as a Hanger for the huge 
piece of Canvas. 

At a local level PFF’s main program is called Shurouq (Arabic 
for Sunrise), aimed at establishing Open Youth Houses 
(Cultural Youth Centers) in all major Palestinian cities. 

During his presentation Mohamed focused mainly on a 
project based on a non-formal education methodology 
creativity, Live Action Role Playing (LARP), for which 
PFf cooperates with Fantasiforbundet organization from 
Norway (http://beit-byout.blogspot.no/p/festival.html)l. 
In August, 2012 the first long game was run in Palestine, 
which was a wedding Larp for two days between a 
Norwegian guy and a Palestinian girl. With a participation 
of 18 Norwegian and 20 Palestinian players, it was a unique 
experience, full of cultural, political and social aspects 
for both sides. The presentation of the project was very 
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interesting and led away the group by involving them in 
a workshop - Voices in my head – a very good tool for 
discussion and evaluation.

The other workshop was run by Mr. Raed Ghraib from 
Jordan, who presented the work of his organisation 
Seeds and focused on sustainability and networking. 
In the first part he showed a video  about sustainability 
(http://www.youtube.com/watch?v=5RQTKc408jg), then 
he deepened its meaning and use, with examples of 
good and bad practices (he showed  a video of an EVS 
project implemented in Jordan for Romanian volunteers 
http://www.youtube.com/watch?v=0td1aDoSGNM ). The 
discussion shifted then to the topic of networking, where 
Raed spoke about his organisation’s successful network in 
previous long term training course: he focused on different 
uses of social media as efficient and effective tools for 
networking (http://prezi.com/kcrh0bwsghhd/?utm_
campaign=share&utm_medium=copy&rc=ex0share). 
At the end Raed proposed a game to experience the 
importance of right communication, called “ please get my 
fax ,as I sent it”, a sort of no-talking telephone line but with 
the message written by participants on other participants’ 
backs. The last one in the line wrote the message on a 
paper and results were very interesting and funny.

MALTESE CASE STUDIES

In the afternoon the four topics (sustainability, 
management, participation and empowerment) were 
deepened by a direct touch with experiences of 3 Maltese 
NGOs which developed good practices with projects with 
the Youth in Action framework:

Żgħażagħ Azzjoni Kattolika ZAK (http://www.zakmalta.org)

Greenhouse Malta (https://www.facebook.com/pages/
Greenhouse-Malta/150611635100209 )

ZTK Youth club (https://www.facebook.com/pages/ZTK-
Youth-Club/129029250457827) 

Ms. Deborah Bonnici presented ZAK (Zghazagh Azzjoni 

Kattolika), a Catholic youth organisation, branch of 
the Maltese Catholic Action which works with young 
people from ten years onwards on a voluntary-based 
(approximately 700 members, in 14 different parishes, 
including young leaders and youth workers). Even if 
the organisation is a Catholic one it is not addressed 
selectively only to Catholic young people: all religions and 
beliefs are welcomed and this point found a surprised 
and very admiring response from the participants.   The 
fundamental purpose of the organisation is to provide 
programs of spiritual, social and personal development 
of the individuals in relations to the others and to God. 
Deborah went on a SWOT analysis of the organisation, 

explaining very clearly how the organisation is structured 
in the different groups – connected to the various parishes 
– and gave a hint of  the non-formal methodologies used 
by the youth workers and leaders during the weekly 
meetings.  A strong importance is given to the direct 
participation of the members: at the early stages –when 
members are very young -  the programming work is 
mainly conducted by youth leaders but in the growing 
process an active participation is encouraged and 
supported. Besides the weekly meetings every group is 
independent in organising its own activities (social events, 
community work, fundraising activities, twinning between 
different ZAK groups, international exchanges) and in 
participating in activities organised by other ZAK groups, 
by ZAK on a national and international basis, by Agenzija 
Zghazagh, the National Youth Council and by the Maltese 
Diocese. Deborah lingered on the Fimcamp organisation 
(http://www.fimcap.org) the international federation of 
catholic parochial youth movements, which gathers more 
than 20 members around the world supporting them 
mainly through youth educational exchanges. Deborah 
then explained the “72 hours” project run by ZAK: the 
project has been founded within the framework of YiA 
Programme and will take place in September 2013. It 
focuses on the value of voluntary youth work in Malta, 
and the promotion of active citizenship. The project 
will consist on a number of seminars (on various 
topics from creativity and innovation, to employment 
and entrepreneurship) and artistic competitions and 
will be run as a 72 hour long marathon. Young people 
will be involved in projects around the islands, both of 
a social and an environmental nature. 

Greenhouse Malta is a student non-governmental 
organisation working at the University of Malta on 
environmental and animal issues, social justice and 
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awareness. The organisation has been promoting 
several campaigns and projects with the aim of 
“encouraging more people to participate and stand 
up for our environment, ethically and physically”.   
One of the project the organisation has been running 
with 3 other partners (Working together, Sharklab Malta, 
GetupStandup and Din l-Art Helwa) was deeply explained 
Mr. Anthony Debono and Ms. Stephanie Delia: Fish 4 

tomorrow “Compilation of a report and film documentary 
on the environmental issues of the local fishing industry 
and sustainable seafood consumption” (https://www.
facebook.com/fish4tomorrow?fref=ts) realised within 
the YiA Programme in 2012. The project aimed to raise 
awareness on sustainability in food consumption, 
addressed to local consumer, restaurateur and retailer 
awareness and to raise useful data on the topic:

What are the main environmental problems associated 
with the local fishing industry?
What are the concerns of local traditional and 
recreational fishers? 
What do the other stakeholders think? 

Young volunteers with different educational and 
professional backgrounds (science students & graduates, 
graphic designer, artists, amateur cooks, amateur 
photographers, film makers, graduate psychologist) have 
been involved in gathering data by using theirs skills 
and talents by realising consumer surveys, interviews to 
local fishermen, government agencies and a literature 
research of scientific papers. The results were spread with 
a published report and a 10 minutes film documentary 
visible on the Facebook page, You Tube and shown on 
local TVs, and  which will be also presented at the 2013 
Kinemastik Short Film Festival (https://www.facebook.
com/events/542090355836904/ ). Anthony and Stephanie 
ended the interesting presentation by focusing the 
advantages of having realized the project within the 
framework of the YiA Programme: the fact of having a 
young team, with multiple talents, gave a motivating 
dynamicity to the whole project. All the members were 
strongly empowered by the whole project: stakeholders 
by networking, volunteers who developed new skills and 
talents and above all the aim of the project itself with 
3,700 views on You Tube alone. The organization is already 
working for a new YiA Project as a second stage of the whole 
process with the aim of  “Raising national awareness on 
sustainable seafood consumption” (with the development 
of a website, booklet guides and promotional events).

ZTK Youth Club was presented by Mr. Simon Schembri, Mr. 
Chris Mizzi and Mr. Christian Sapiano.  The session started 
with a question on the meaning of “coincidence” – “a plan 
in disguise”- and passed on the presentation of the aims of 
the youth club both for young people (i.e. knowing new 
people, relax and alternative free time space) and for youth 
workers (i.e. develop their skills, provide opportunities, 
create tem work). In the youth club young people are put in 
the middle of the attention, not only as participants of the 
activities implemented but also as active promoters of the 
activities themselves. To young people is left the choice of 
paradigm of youth exchanges (countries, theme and project 
idea). Young people are also involved in the application 
and implementation phases, with a precise division of 
roles. The young people centred approach resulted to be 
very interesting and effective to OWS participants for the 
organisation of the work in their organisations. 
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MALTESE CHARACTERS HUNTING IN MDINA 

The day found a charming ending among the walls of 
Mdina, a restaured treasure in Malta aknowledged as 
World Heritage site by UNESCO: Mdina was the ancient 
capital of Malta, centre of economic and political activities 
since the Middle ages, while it was left for a site on the 
shore when the island became the seat of the Order of 

the Knights of St. John (in XVI century). Along the narrow 
streets and surrounded by beautiful palaces and churches, 
participants were divided into groups with a treasure 
hunting task: finding some peculiar characters from the 
old past of Malta (the EMYP team!). At the end under 
the entering wall door traditional dances were taught to 
participants, all flavoured with hot Pastizzi tal-Pizelli.
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DAY 3: THURSDAY 4TH JULY 

OVERVIEW OF YOUTH IN THE REGION – 
CHANGING PRIORITIES 

The session was delivered by Mr. Bernard Abrignani – 
SALTO EuroMed coordinator and director of RCBS (Regional 
Capacity Building and Support Unit for the EuroMed Youth 
Programme).

The session  was an interesting overview of youth in the 
EuroMediterranean regions, focusing on the thematic 
of employability and entrepreneurship, two main topics 
which join the situation of young people – and not only - 
on the two shores of the Mediterranean.

The evidence of their importance is confirmed by the fact 
that they are two main pillars in  the EU ten-year strategy 
- Europe 20202 - for a smart, sustainable and inclusive 
growth. The strategy has been released in 2010 after the 
big economic crisis had violently spurred and focuses on 
five ambitious goals to be realised within the decade in 
the areas of employment, innovation, education, poverty 
reduction and climate/energy.

Bernard started the session by showing interesting pictures 
from demonstrations from squares in MENA countries 
as well as European ones. From one side we find strong 

2  http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=C

OM:2010:2020:FIN:EN:PDF 

uprising in the Arab countries against the political status 
quo, while in Europe we find persistent demonstrations 
fighting the economic “dictatorship”. The interesting point 
is the common situation and difficulties of young people 
on both sides and that for the first time Europe finds 
inspiration in the Arab countries and no more vice-versa. 

Bernard passed then to analyse some important data 
regarding the EU situation of young people:

In 2012: 503 679 730 European

Today Young European represents 20% of the whole population

They should represent 15% in 2050
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The perception of the European Union by young people 
have changed over the years (in 2007 most of EU young 
citizens linked the Union to the idea of freedom and 
mobility, also for finding a job).

The analysis passed then to an overview of the 
unemployment situation in the European countries - 
according to Eurostat, the unemployment rate in Europe 
is now 11.6%, unfortunately a very sad record – and to 
a deeper analysis of youth unemployment, where we 
reached the dangerous peak of nearly 5,517,000 young 
Europeans3 (excluding students) having no employment 
(22.7%) which suggests a “lost generation”. A situation 
which has deteriorated inexorably in the last year: 

The analysis shift then to the Arab world, where the 
percentage of young people in the population is 
completely different (almost 40% of the total population) 
but the reality of unemployment is even more dramatic 
(57%).

This trends make also clearer the reason why the age 
of “youth” has been raised in some countries to 34.  The 
European Union has adopted new decisions within 
the European Neighbourhood Policy with the aim of 
promoting democratic reforms and strengthening 
economic development in the neighbouring countries .

Bernard ended its presentation with a reflection/
question: “What could be the contribution of 
EuroMed Youth Cooperation to face the situation?”

The morning proceeded with a session, run by Jonathan 
Bowyer, which saw participants divided into four groups, 

3  In March 2012

with the objective of assess youth NGOs in the EuroMed 
region. The activity was based on a SWOT analysis of NGOs, 
done by answering the following questions:

STRENGTHS:
What works well?
What resources do we have?
What are we good at?

WEAKNESSES:
What doesn’t work?
What are not doing well?
What is missing for us?

OPPORTUNITIES:
What is on the horizon for our NGOs that we can 
use?
What do we have inside our NGOs that we have 
not yet used?
What opportunities will the current changes in 
the region provide for us?

THREATS:
What could destroy our NGOs?
What is on the horizon which could threaten our 
NGOs?
What threats will the current changes in the 
region create for us?
What threats are there inside our NGOs?

The results were written on flipcharts and are summed up 
in the diagram in the pages overleaf:
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THE NEW PROGRAMME FOR YOUTH 

Bernard Abrignani run this important session regarding the 
key actors in the EuroMed field and above all the funding 
programmes, with up-to-date information regarding the 
future of the Programmes.

The focus of the first part of the session was exploring the 
key actors in the EuroMed youth field:

S.A.L.T.O. (Support and Advanced Learning and Training 
Opportunities http://www.salto-youth.net/ ) a network of 
8 resource centres Created by the European Commission 
in 2000, in the field of non-formal education addressing its 
activities to youth workers, youth leaders and stakeholders  

EuroMed Youth Platform (www.EuroMedp.org) , deeply 
analysed in functions and activities in the following session 
(See p. 24)

Anna Lindh foundation (http://www.EuroMedalex.org/) 
launched in 2005 with the purpose of improving mutual 
respect between cultures across the Mediterranean

Partnership EU Commission and Council of Europe 
(http://youth-partnership-eu.coe.int/youth-partnership/
about/partners_com): a partnership agreement in the 
field of youth policy, youth research and youth work with 
the aim of fostering a structured dialogue and exchanges 
of good practices among youth workers and youth 
leaders, trainers, researchers, policy-makers, experts and 
practitioners   (the main activities are training sessions, 
thematic research seminars, workshops, symposia and 
networking meetings).

SALTO EuroMed Resource Centre (http://www.salto-youth.
net/rc/EuroMed/saltoEuroMed/) is one regional SALTO (the 
others are SALTO SEE– South East Europe- and SALTO EECA 
– East Europe and Caucasus) and works for supporting and 
reinforcing the Euro-Mediterranean Youth cooperation.  It 
is hosted in INJEP (National Institute for Youth and Non-
formal Education) since August 2000 and is part of the 
French National Agency for the YiA Programme. 

It works in cooperation with National Agencies and 
EuroMed Youth Units, organising thematic trainings, 
seminars and conferences on EuroMed youth, supporting 
networking and partnerships. 

The Centre gives a high importance to the realisation 
and sharing of tools for trainers and youth workers with 
publications, an online catalogue and by implementing a 
year huge event – the Tool Fair, now at the 8th edition - 
gathering more than 100 youth workers and practitioners 
sharing and creating new educational tools.

Bernard passed then to present the EuroMed Youth 
Programme IV and its interaction with the YiA  Programme.

EURO-MED YOUTH

YOUTH IN ACTION

2 Complementary Programmes for young 

- Eligible Activities

- Eligible Countries (sending/hosting)

- Age range (under discussion)

- Management & Procedures

- Deadlines

CO-OPERATION WITH MEDITERRANEAN PERTNER COUNTRIES
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The EuroMed Youth Programme (http://EuroMedyouth.
net/) is a regional programme set up within the framework 
of the third chapter of the Barcelona Process  entitled 
“Partnership in social, cultural and human affairs”. The 
Barcelona Process has been re-launched in Paris in 2008 in 
order to give more concrete and visible relations with the 
partner countries and promoting  economic integration and 
democratic reform across. The cooperation – which now 
has the name of  Union for the Mediterranean (EUROMED) 
http://eeas.europa.eu/EuroMed/index_en.htm – is one 
of the regional and multilateral initiative which are run 
under the umbrella of the European Neighbourhood Policy 
(http://ec.europa.eu/world/enp/policy_en.htm). 

The EuroMed Youth Programme IV promotes as such the 
mobility of young people and the understanding between 
peoples through three types of actions (youth exchanges, 
youth voluntary service, training and networking).

It covers now 36 countries: the 28 EU Member States with 
the new entry of Croatia and the 8 Mediterranean partner 
countries, signatories of the Barcelona Declaration (Algeria, 
Egypt, Jordan, Lebanon, Morocco, Palestine, Tunisia and 
Israel). 

The application from the Mediterranean partner countries 
are directly applied  to the National Youth Authorities, now 
responsible through the Euro-Med Youth Units (EMYUs) 
for grant awarding and the overall management of the 
programme. 

The result of EuroMed Youth Cooperation (2007-2008) 
tells about the impact the programme is having for its 
beneficiaries (youth NGOs on local and national level, 
actors and stakeholders of the youth field - youth leaders, 
youth workers, volunteers – and the final beneficiaries, i.e. 
young people and the society itself ):

307 projects backed by the European Commission via 
National Agencies in the « Youth in Action » programme 
and EMYUs in the « EuroMed Youth III » programme.
115 exchanges that brought together 4 545 young 
people
123 training and networking sessions involving 2 375 
participants
69 EVS projects for a total of 252 volunteers
More than 1500 voluntary organisations that pooled 
resources
For a total budget of almost 10 000 000€

The topics dealt and developed in the different actions 
reflect the national priorities, giving a strong importance 
also to the improvement  of skills among NGOs and youth 
workers (mainly on intercultural learning and project cycle 
management).

The possibilities offered by the EuroMed Youth Programme 
IV and its interaction with the YiA Programme have cleared 
lots of doubts among participants about roles and rules 
and has evidently fostered a will of closer and more active 
partnership among their NGOs.

Youth 

Exchanges
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The attention of participants rose to the peak when Bernard 
moved to speak about the future of the Programmes. An 
initial good news was immediately given:  EuroMed Youth 
Programme IV has been extended till 22nd June 2016 with 
an additional budget of 6,000,000€.

The key topics of the Programme will rotate about the 
following thematic: 

Establishment of Youth national and regional Networks
Mainstreaming Youth Issues in National Policies
Youth and Media
Youth and Employment

The future of the YiA Programme needs a more specific 
deepening: after long discussions and failed agreements 
the new Programme has found a definite agreement  
among the stakeholders – announced on the 26th of June 
2013 by the Irish Presidency4  - and its final name has been 
finally released: “Erasmus +”.

The new Programme will be a single integrated 
programme gathering the existing ones in the fields of 

4  http://eu2013.ie/news/news-items/20130626erasmuspluspren/ 

education (Lifelong Learning Programmes5 and higher 
education Programmes6), youth7 and including also the 
new sector of European competence: sport. It will have a 
budget of around 16 billion euro8 for 7 years - from 2014 
to 2020 - for more than 4 million people. 

It will shift the attention from sectors of interventions to 
three key general actions:

5  Grundtvig, Erasmus, Leonardo, Comenius
6  Erasmus Mundus, Tempus, Alfa, Edulink, Bilateral Programmes
7  Youth in Action Programme
8  The budget is still subject to negotiations on the MFF (multi- 
  annual financial framework).
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Improvements will be made for international study, 
training, teaching and volunteering opportunities in order 
to benefit higher education and vocational students, 
trainees, teachers, trainers and youth workers.

The cooperation is aimed to match education and training 
institutions and youth organisations through cross-cultural 
and cross-institutional learning.

In order to pursue the objectives of “Europe 2020” in the 

field of youth employability an active cooperation with 
the business private sector will be fostered through 
“Knowledge Alliances” for universities and “Sector Skills 
Alliances” in vocational institutions.

The new Programme should be active from January 2014 
and for getting ready in the meanwhile Bernard gave a clear 
exemplification of the changes in the new Programme, 
with references to the YiA: table here

THE ROLE OF THE EUROMED YOUTH 
PLATFORM IN SUPPORTING NGOS

The session was delivered by Mr. Kevin Apap - Programme 
Officer at EMYP.

The session was focused on the role the Euro Mediterranean 
Youth Platform has for supporting NGOs in Europe and the 
Mediterranean region.

The creation of the Platform finds its basis on the aims 
of the Barcelona Declaration which stressed that “Youth 
Exchanges should be the means to prepare future 
generations for a closer cooperation between the Euro-
Mediterranean partners”. 

The specific aim of the Platform is  to support youth NGOs 
in the Euro-Med region mainly by bringing them together 
and aiding them to develop cooperation in their sectors, 
increasing their participation and exchanging of good 
practices. During the session an overview was given of 
the  main approaches the Platform makes use of and  the 
activities and tools the platform has been providing during 
the years in order to provide:

SUPPORT

VISIBILITY

STABILITY

CURRENT PROGRAMME FUTURE PROGRAMME 

Youth Exchanges (1.1) KA1

Youth Initiatives (1.2) Partially into KA2 (strategic partnerships)

Youth Democracy Projects (1.3) Partially into KA2 (strategic partnerships) and 
KA3(meetings with decision makers)

European Voluntary service KA1; KA2 (strategic partnerships and capacity building)

Youth Exchanges (3.1) KA1

Training and Networking (3.1) KA1

Cooperation with others partner countries of the 
world (3.2) 

KA2 (capacity building)

Training an Networking (4.3) KA1

Long term mobility of teachers KA2

Youth information (4.5) Partially into KA2 (strategic partnerships)

Innovation and quality (4.4) KA3(prospective initiatives)

Partnerships (4.6) KA1

Meetings with decision makers (5.1) KA3
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The activity of support the Platform runs is focused on 
the facilitation of networking processes among NGOs – 
but also between all those interested in the youth sector 
-  in the Member States and countries of the southern 
Mediterranean basin.

Joining the Platform is very easy and can be done directly 
online on the web site by giving specific information on 
the organisation for being included then in the SEARCH-4-
PARTNERS database. This is a useful tool NGOs – members 
and non-members of the Platform – have at their disposal 
online on the web site (http://www.EuroMedp.org/
search-4-partners/): the database is counting by now 
747 organisation from various countries, dealing and 
interested in different topics. With a quick look is then 
possible searching for partners by selecting different 
criteria (country, area of interest and optional keywords) 
and having all the pertinent information. 

Kevin made also an interesting overview of the activities 
the Platform has been running since its launch in 2003: at 
the time Malta was still a MEDA country – it entered EU 
the year after- and the creation of the Platform acquired a 
deep meaning and will for the Maltese government. Since 
then several seminars and meetings have been organised 
in Malta, in Programme Countries as well as in MEDA 
neighbouring ones.

During these years the Platform has undergone a phase 
of constant self- monitoring and after five years since its 
creation it went through a restructuring process, with new 
objectives, priorities and strategies in order to strengthen 
its identity, structures and credibility in the EuroMed 
region. As such a re-launch conference was organised in 
Malta in 2008: it gathered participants coming from various 
countries in the EuroMed region as well as prominent 
contributors (The National Youth Councils of Malta and 
Italy and the Euro-Med Human Rights Network). 

In 2009 started the era of “Our White Sea” seminars, aimed 
at fostering networking and exchange of good practices 
among NGOs, and was every time focusing on different 
topics: 

Our White Sea I – 41 participants.  Reflections on Youth 
Policy and the Management of NGOs in the Euro-Med;

Our White Sea II – 30 participants. Networking for 
sustainable development;

Our White Sea III  moved to Turkey– 20 participants – Youth 
Empowerment through NGOs;

Our White Sea IV Cyprus – 35 participants – Youth 
participation in an throughout NGOs;

Our White Sea V Malta – NGO cooperation in the EuroMed 
context......10 years and beyond: 40 participants.

The platform also organised other seminars in partnership:

Seminar on Empowerment of Youth Organizations 
and Youth-led civil society initiatives in the South-
Mediterranean Framework. Malta 22-24 March 2012;

EuroMed Essentials – The role of religions in the Euro 
Mediterranean Cooperation;

Tunis Symposium – Arab Spring Youth participation for 
the promotion of peace, human rights and fundamental 
freedoms. 

Euro-Med Youth Awards – Death Sea Jordan 

In order to provide a wide spectrum of support to NGOs 
the Platform has been publishing an interesting collection 
of publications on the topic of networking:

But also covering other different themes, all of important 
use for NGOs:

Living Out Guide 2008 – guide for travellers in the Euro-
Med regions
The Fund Hunt – 2010
@ Hand Fundraising toolkit - 2011;
Can we talk about this. - 2012
Le Reseau – 2004 to date - published in English, Arabic 
and French
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The activity for encouraging and supporting NGOs visibility is mainly focused on the promotion of  the work being done by 
organisations in the field of youth, through the magazine Le Reseau (in three different languages), through the web site - in 
English, French and Arabic – with direct links to the Facebook page (https://www.facebook.com/Maltayouthplatform)  at 
the moment with more than 5.000 likes which has also an interesting part dedicated to a foundering survey, where NGOs 
contribute directly by answering the questions on their fund raising activities), the EUPA YouTube videos  (http://www.
youtube.com/user/EMYPYiA) and the twitter page (https://twitter.com/EMYouthPlatform). In addition to that for every event 
a Facebook group was created in order to let participants and organisers continue to share also after the end of the activity itself. 
Last but not least is the support to stability of NGOs the Platform runs, with the aim of assisting their sustainability, again 
through the activities for youth workers (seminars, conferences..) and the publications released. Summing up all the 
spheres of intervention, the work the Platform is doing is engaged at different levels for youth workers and their NGOs:

The presentation was a clear explanation of the role of 
the Platform and participants were really interested in the 
past processes (especially the previous editions of “Our 
White Sea”) and above all of all the activities the Platform 
implements on an online base (networking, database, 
support..).

The presentation was then followed by a dynamic 
workshops where participants – divided into groups – 
reflected on the way the Platform works and related it to 
the needs and wishes of their NGOs. Participants  were 
asked to give a proposal of new activities or to define 
better existing ones the Platform could implement by 
focusing on the following topics (See right):

They came back with interesting ideas, most of which are 
easily achievable.

The focus of the needs/proposal was mainly concerning 
the support to the networking activity of NGOs, asking for 
a more dynamic way of help, with updated information 
on the NGOs members, a ranking system of NGOs, online 
chats, national activities for matching NGOs.

The national/regional level was felt as a priority, in order to 
foster the visibility of NGOs and also – for MEDA countries 
– for giving a direct support for the hosting of activities. 
Specific events were also suggested (music and cooking), 
specific fields of interest for publications and guidelines 
thematic and a newsletter.

What spurred with an interesting repetition was the will/

need for participants and their NGOs to be active in the 
activities themselves, through a more dynamic structure 
of the web site, a You Tube channel, webinars, success 
stories of NGOs in the publications and by creating a 
pool of trainers with expertise not merely in training 
methodologies but above all in the EU-MEDA geopolitical 
and cultural regions.

In the next page is a diagram summing up all their 
proposals: 

INDIVIDUAL LEVEL: SUPPORT TO PERSONAL DEVELOPMENT

NGO LEVEL: EXCHANGE OF INFORMATION, SHARING OF

GOOD PRACTICE, CONVENTIONS RESEARCH

INFORMED DECISIONS: DISSEMINATE

INFORMATION AND GOOD PRACTICE

events

support

visibility

network

resources

publication
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EMYP
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Some pictures of the participants handing in their proposals
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DAY 4: FRIDAY 5TH JULY

OPEN AGENDA (NETWORKING, EXPLORING 
IDEAS, PLANNING COOPERATION, 
DEVELOPING PROJECTS)

The session was delivered by Jonathan Bowyer and was 
structured as an open agenda for developing topics 
suggested by the participants themselves. The whole 
morning was divided into three sessions with 5 eventual 
different groups of discussion: participants willing to share 
and develop an issue proposed it in an available session 
group. The others joined workshops according to the topic 
in which they were interested.

The groups were then asked to report the outcomes of the 
discussion. From  the themes and conclusions it is evident 
the grasping of the present situation of difficulties which 
become challenges for NGOs both for the geopolitical 
situations and economic crisis: (see opposite)

In the afternoon a “speed date” partnership activity was 
the summing up of all the networking and sharing ideas 
processes which had been going on during these intense 
days.

The speed dating passed then to a face-to-face or small 
groups talks, with an interesting variety of project coming 
out dealing with various topics, from social to political 
issues: some of them are projects partly implemented who 
will include new partners for new actions or transfer to other 
regions, others were concrete ideas of projects already in 
embryo when arrived but which found a new dimension 
and concreteness during the seminar, some other were draft 
ideas flourished during the sessions and informal moments.

Below the project ideas: see page 31
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Monitoring and Evaluation:
3 levels of evaluation (pre, during, post 

project)

Individul level: tools, group evaluation, 

questionnaires, NGO level

Monitoring: creating formal space to talk 

informally

Political Situation:
Turkish case: symbols and principle, 

brutality of police, direct experience of 

some participant.

Syria case: too many countries involved. 

Rebels lost their legitimacy due to civil 

killing.

Egyptian case: religion/ anti religion fronts

Youth Situation:
sharing realities challenges (good and bad 

things), not all young people are willing to 

take reponsibility, the importance of 

volunteering.

Priorities:
Importance of prioritie of youngsters 

promoting cultural exchange, active 

citizenship, IC dialogue, transparency in all 

levels of society, Ensuring democratic, social 

rights, equality integration in labour market, 

sustainable development, capacity building 

tools. No gender base discriminations

Top 10 things to avoid I applications:
Useless repetition, last check, not to comply 

with national and regional priorities, Proper 

schedule time, Not using NA consultancy, 

Writing budget in the wrong currency, 

Forgetting to add contribution of NGo 

budget, sending it in time, Referring to 

guidelines

Future Cooperation:
IC dialogue, youth employability, 

sustainable development, gender, active 

citizenship
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expressing in colours - youth exchange 

tner countries: Cyprus, Egypt, Germany, 

Poland, Lebanon)

employability - training courses (partner 

countries: Lebanon, Tunisia, Egypt, 

Germany)

interfaith dialogue in practice (partner 

countries: Germany, Egypt, Tunisia, UK)

gender nature and nurture (partner 

countries: Poland, Turkey, Egypt, Germany, 

Tunisia)

active citizenship youth participation, 

voluntarism (partner countries: Lebanon, 

Tunisia, Cyprus, Malta, Jordan, Palestine, 

Germany)

alliance of civilisation - seminar (partner 

countries: Romania, Slovakia, Estonia, 

Turkey)

gender challenges in di"erent countries - 

training course (partner countries: 

germany, Tunisia)

interreligious dialogue - training course 

(partner countries: Lebanon, Uk, Germany, 

Malta)

sport and healthy lifestyle and 

employability - youth exchange (partner 

countries: Poland, Germany)

one vote: duty or active participation - 

seminar (partner countries: Turkey)

right and freedom of speech - (partner 

countries: Tunisia, Egypt, Lebanon, 

Germany)

be active orienteering - outdoor activity 

(partner countries: Turkey)
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EVALUATION

The afternoon was concluded by the evaluation moments, led by 
Federica Demicheli and Jonathan Bowyer.

In the first part participants were asked to go back to their 
success criteria, and give scores (from 0 – unfulfilled – to 10- fully 

fulfilled). The resulting scores showed a high satisfaction with the 
expectations with a high peak regarding mainly the networking 
process and sharing realities, while lower scores were registered on 
the deepening of more specific thematic. 

The evaluation lead to a more reflective methodology by writing 
on a paper statements regarding the following topics: see page 33
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THE RESULTS:

4 things I have learnt: group interaction, NGO work 
keys, sustainability, participation, networking, ideas, 
EMYP publications, surviving with no clothes, future 
Programme, geopolitical situations, developing ideas 
with people from different countries, other people’s 
experiences, EuroMed Youth Platform activities, bus 
drivers drive badly, Maltese language is Semitic, Maltese 
language, funding opportunities, common difficulties, 
exchange political issues in MENA countries, local 
NGOs, economic situations in EU and MEDA countries, 
economic situations in EU and MEDA countries, passion 
of individuals, possibilities for my NGO, Egyptian 
uprising, PCM phases, Youth Pass, SWOT NGO analysis, 
good practices, financial sustainability for NGOs, SALTO, 
different understanding of volunteerism, monitoring 
and evaluation, active participation, reciprocal 
respect, importance of youth in all the countries, new 
tools, languages, being more tolerant, being more 
professional, stretching my comfort zone, sharing 
a room, writing an application form, new training 
methodologies, being more realistic, how to manage 
stress and anger, swimming. 
4 important things happened: group energy, small 
group discussions, English breakfast, Malta, roommate, 
learning experience, single room, NGOs presentations, 
Blue Lagoon, energisers, nice people, different 
methodologies, laughs, exchange political issues in 
MENA countries, local NGOs, economic situations in EU 
and MEDA countries, youth in EM have similar priorities, 
interreligious conversations, Mdina, cooperation, 
feedback, intercultural dialogue, networking, raising 
tolerance, friends, learning something new about 
myself, changing stereotypes, 
4 things to do: to know better the NGO work in my 
town, know better the political situation of different 
countries, learning Arabic, partnerships, keeping in 
touch, searching new chances for my career, writing a 
report to my Ministry or my NGO, developing projects, 
sharing the experience with friends and colleagues, 
research about graffiti art in Lebanon, implement some 
changes in my NGO, contact earlier partners, holidays, 
volunteering in a new NGO, focusing on youth, sharing 
pictures, disseminate data, improving my work, 
implementing more local youth work, searching for 
funding possibilities, getting involved in campaigns. 

my

 

white 

sea

4 things

 

learnt

4 things

 happened

4 things

 

to do
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CLOSING SPEECHES

The day was concluded with the closing speeches of 
the organisers, wishing a fruitful implementation of the 
competences learnt and the networking processes begun.

The day – and the seminar – ended then with a relaxing and 
inspiring boat trip to the famous cinema setting Blue Lagoon 
with the wish of future cooperation and new Our White Seas.






