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INTRODUCTION

Our White Sea Seminar is a yearly activity organised by 
the Euro-Med Youth Platform (EMYP) which provides an 
opportunity for young people and youth Non-Governmental 
Organisations (NGOs) in the Euro-Mediterranean region to 
engage in Networking and Capacity building. Our White Sea 
serves as a support to these young people and NGOs who 
are often faced with difficulties such as lack of opportunities, 
xenophobia, prejudice and ignorance.  

Our White Sea V has been another successful event, through 
which the aims and expectations of both the organisers and 
the participants have been successfully met. The topic chosen 
for this year’s edition of Our White Sea was Youth Participation 
within and throughout NGOs in the Euro-Mediterranean 
context. Considering that this is a very vast topic, it was very 
crucial to set aims and expectations from the initial stages of 
the seminar. Moreover, as a result of the feedback received 
from participants during the evaluation phase, it is evident 
that many positive outcomes were derived from this seminar. 
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OUTCOMES FROM THE PARTICIPANTS’ PERSPECTIVE

The most visible outcome derived from 
the comments of the participants was that 
participants gained further insight on the 
different realities of youth participation in the 
various participating countries. Participants 
also increased their knowledge about EuroMed, 
shared common experiences of youth 
participation in their respective NGOs and also 
got the opportunity to form partnerships, in 
hope of possible future projects. 

Below one can find various comments received 
from a number of the participants: 

1. Mahmoud Taha, Palestine commented 
that he had three main expectations that 
were met through this seminar. These 
were: 

 • to gain more knowledge more about 
Euromed and the experience of 
different youth NGOs in the region 
with regards to exchange between 
youth and youth participation;

 • to exchange experience with other 
participants;

 • to learn more about different 
methodologies used in the Euro-
Med region with regards to youth 
empowerment and involvement in 
NGOs.

2. Anneliese Sammut, Malta said that 
through this seminar she

 • had the opportunity to be introduced 
to the Euro-Med Youth Platform; 

 • understood Youth Participation 
situation in NGOs in the different 
participating countries and; 

 • managed to make contacts for 
possible projects to take place in the 
future. 

3. Beat Rohner, Switzerland commented 
that throughout the seminar he:

 • recieved ideas to enrich the worth of 
his organisation;

 • made new interesting contacts; 

 • got several new ideas on how to 
motivate people to participate in 
meeting of his organisation.

The report ensues with a more detailed view 
of what took place in the seminar. This report 
has been written with the aim of extracting the 
outcomes of the seminar as well as following the 
way things took place. We hope that you enjoy 
reading this report. 
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DIARY OF ACTIVITIES

Monday 3rd December 2012: 
Informal Welcome

The day was characterised by the arrivals of 
the participants in the hotel and at 19:00 
all participants were invited for an informal 
welcome drink before having dinner. 

Outcomes: This activity was aimed at the 
participants, to get to know each other and also 
to serve as an ice breaker.

Tuesday 4th December 2012: 
Official Welcome 

The seminar started at 9:00 am and all the 
participants met in the conference hall and 

introduced themselves following the official 
welcome by the representatives of this year’s 
organisers of the event. These were the EuroMed 
Platform represented by Mr. Kevin Apap, Salto 
EuroMed represented by Ms. Federica Demicheli, 
the Hosting NA Cyprus represented by Ms. Maria 
Miltiadou and the Maltese NA represented by
Mr. Christopher Gatt. 

A brief history of previous editions of Our 
White Sea was introduced to the participants 
with particular emphasis of how one can 
build something common from very different 
backgrounds. The participants were informed 
that the next edition of Our White Sea (Our 
White Sea V) will be held in Malta in July and 
participants who have realized/developed 
projects through Our White Sea seminars will be 
invited to participate.
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For this year’s Our White Sea 
Seminar, there were a total of 32 
participants from 16 different 
countries. Those present for 
the seminar were a good mix of 
youth leaders, youth workers and 
experts from different NGOs that 
work in the Euro-Mediterranean 
region. The countries that were 
represented during this seminar 
were Malta, Germany, Poland, 
Cyprus, UK, Switzerland, Greece, 
Egypt, Palestine, Jordan, Finland, 
Lebanon, France, Portugal, 
Morocco and Tunisia. 

After this brief introduction Mr. 
Jonathan Bowyer, the trainer 
of the seminar engaged the 
group in some ice breakers, 
for the participants to get familiar with each 
other, followed by a discussion on what the 
participants would like to achieve from this 
seminar. The group discussed the objectives 
and what criteria would make this seminar 
successful. The participants came up with the 
following main points: 

• to learn about EuroMed; 
• to learn and sharing ideas;
• to learn new methods to encourage youth to 

participate; 
• to learn about the realities of youth work 

and youth participation in the participating 
countries.

Youth Pass – Elena Kalli 
 
Following the ice breaker sessions that lasted for 
approximately 30 minutes, Ms. Elena Kalli from 
the Cypriot NA delivered a presentation relating 
to the YouthPass, explaining why it is important, 
its structure (open-ended) and ways how project 
organisers build their participants’ YouthPass 
and what the participants are expected to write 
(self learning diary).

Ms. Elena Kalli also offered the possibility for 
the participants to be issued a YouthPass, 
should anyone be interested. It seemed that 
most participants were interested in having 
their YouthPass issued, following the seminar. 
Hence, participants were then requested to 
send their details and achievements, strengths 
and developments, as well as personal goals 
from this learning experience. An example of 
this is: to learn more about cultures, tolerance 
etc. (in relation to the 8 key competences of 
the YouthPass). An interesting video was also 
shown to the participants in order to explain 
what is actually needed from them. Completing 
key competences requires reflection & promotes 
lifelong learning – it urges young people to 
become active learners. 

Outcomes: Participants learned about the role 
of YouthPass and what needs to be done in 
order to acquire a YouthPass certificate. The key 
competences and how to issue a YouthPass for 
future projects were also tackled throughout 
this session. Furthermore almost all participants 
seemed interested in having a YouthPass 
compiled following this seminar.

 1. To learn about YouthPass go to www.youthpass.eu
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The day was followed by a workshop 
entitled:  ‘Why Participation?’ Models 
of participation and decision making 
at local level

Mr. Bruno Antonio (Expert), from Portugal, 
representative of ECOS – Cooperativa de 
Educacao Cooperacao e Desenvolvimento 
- carried out this session related to youth 
participation and why youth participation 
is important. This involved the participants 
working in groups on different themes such 

as participation in society, participation in 
your organisation/NGO, participation of young 
people, why do I as an individual participate 
and why decision makers need to participate. 
Each group had to identify the challenges and 
opportunities of each aspect/ theme presented 
to the group. 
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DIARY OF ACTIVITIES

Background: Today young people live in an 
ambiguous and demanding society. On one 
hand there is an increasing promotion of the 
importance of having youth represented and 
actively participating in our societies, but at the 
other hand, we have a society that encourages 
more individualism and competitiveness than 
never before. On one hand, today, youth 
are being bombarded with information and 
advertisements, while on the other hand society 
is asking them to be actively involved in youth 
organisations and in civil society in general.

These reasons among others make us see 
and understand the actual scenario of youth 
participation in terms of their involvement in 
civil society in general and particularly in the 
development of youth policies. Young people 
today feel more and more detached, lacking 
interest in politics and many a times confuse 
youth policies with the political “games” of the 
“realpolitik”.

Therefore it is crucial to develop a new culture 
of youth participation, especially relating to 
the decision‐making processes regarding 
issues which are of direct concern and interest 
for youth. We should first look at youth as a 
source of solutions for our societal problems; 
with their extraordinary energy, creativity and 
potential for change they can largely contribute 
for the development of our communities.

It is therefore fundamental to involve young 
people in the decision‐making process. This will 
enable municipalities and regional authorities 
to address the needs and interests of youth. 
At the same time, it will contribute to engage 
youth as active actors of the solutions for their 
problems, increasing the level of ownership, 
compromise and involvement of an important 
part of our communities that is many times 
neglected on this level.

We believe that creating effective and 
sustainable involvement of youth on 
decision‐making with and in cooperation 
with local authorities’ demands willingness 
and compromises on both parts. However, 
it is also an investment in the development 

of knowledge, sharing of experiences and 
tools to create and for these spaces of shared 
decision‐making to be further developed. 
This entails creating strategies for building of 
structures and trust relations and cooperation 
between different actors.

Many attempts to develop such spaces 
have failed, since in practice to set up such 
platforms, forums, local councils or other 
structures is quite a complex process that needs 
the involvement of all actors at all stages of 
development. It also demands deep knowledge 
and experience of both, youth reality in terms 
of their dynamics and motivations, but also that 
youth become more aware of each specific local 
authority complex working procedures. It needs 
a challenging exercise of getting to know each 
other, of sharing and working together, building 
trust relations, committing themselves and 
ownership of the process by all actors involved. 
Only in this way, we can manage to have the 
ambition to build structures and working 
procedures that are sustainable. 

For this to happen, there is the need to share 
best practices and strategies to develop such 
structures. We also need to develop sensitivity, 
knowledge, skills and attitudes of both youth 
leaders and local authorities’ officials to be 
able to reach an effective dialogue and build 
platforms together. The idea is, not to work 
FOR but to work WITH each other: youth and 
authorities are building the future together!

The sharing of best practices is a fundamental 
step in all this process. The development of 
spaces where the different actors can create 
a dialogue that allows to share and build 
strategies to create and develop such spaces 
is what the Cooperative ECOS (Cooperativa de 
Educação, Cooperação e Desenvolvimento) tries 
to reach within several of their projects. ECOS 
believes that this approach can contribute to 
the development of spaces where youth can 
influence and take part in decision making in a 
participatory and sustainable way.
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Aim of the session: The session was aimed 
at encouraging the participants to create 
spaces/opportunities where young people 
can influence and participate in shaping local 
youth policies. 

Objectives:

•  To raise awareness of the need to create 
spaces and instruments where young people 
can work together with local authorities 
in shaping the present and future of their 
communities;
•  To allow the space for participants to share 
different models and instruments that promote 
youth to become active in participating in local 
youth councils and local youth forums;
•  To discuss the benefits and also the 
challenges of investing and promoting in youth 
participation at decision making; why youth 
participation for society; for youth people; for 
youth organisations; for decision makers.
•  To present the case study of the 
development of local youth councils in the 
south of Portugal.

Outcomes: Besides the fact that participants 
derived from different backgrounds, cultures 
and religions worked in teams, there were 
also other important aspects related to youth 
participation that emerged throughout this 
workshop. 

In teams, the participants came up with 
the following reasons for why a volunteer 
participates under the title ‘Why do I 
participate?’: to learn, socialise, make a change 
and a way of getting experience.

A discussion took place in teams about the 
challenges that keep young people away 
from participation or rather, challenges for 
young people’s participation. The participants 
mentioned the following points: 

• communicating in different languages;
• time & money;
• shyness; 

• public speeches;
• to find one’s path and goals;
• to have political awareness regarding 

other countries;
• to be constantly motivated and find 

energy to act;
• to get out of one’s comfort zone;
• passivity;
• trying to break the culture of ‘What am I 

getting from it?’.

During the discussion in teams, participants 
had to discuss opportunities that young people 
have, in order to participate. The participants 
came up with a list of opportunities which 
included the following points:

• YiA programme;
• NGO’s;
• voting;
• opportunity to express your ideas;
• it’s a way you can make a change;
• self-development;
• making valuable contacts;
• making friends and possibly relationships;
• pass on your knowledge;
• live your life super actively.

By volunteering in NGOs, young people have the 
opportunity to participate. The Youth in Action 
(YiA) programme provides NGOs and young 
people with opportunities for participation 
and opportunities of mobility, as well as aid 
in the form of funding to fulfil a project which 
a prospective beneficiary would have in mind. 
By participating, the young people have the 
opportunity to pass on their knowledge to 
others and also have the opportunity to live 
their life ‘super actively’ and do something 
worthwhile.
 
Another discussion held tackled ‘Why people in 
society participate’. The outcome of this could 
be found in the opposite photo.
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The following are possible challenges that 
hinder participation in society that emerged 
from this workshop: 

•  same political system (a political system that 
does not change could be one of the reasons 
that young people do not participate in society 
and in politics); 

•  economy and employment (if the economical 
situation is bad and there is low employment 
in a country, young people will automatically 
participate less in society); 

•  education (a good education system is always a 
good motivator for young people to participate 
in society); 

•  communication systems – good 
communication systems lead to participation 
through social networks and other media.   

The following were identified as opportunities 
for young people to participate in society: 

•  the YiA (Youth In Action) Programme; 
•  voting; 
•  participating in NGOs; 
•  living life is an opportunity in itself. 

‘Why participation is good for our 
decision makers’ was another 
perspective tackled. The main 
outcomes were: 
 
• youth are the leaders of tomorrow; 
• in order for the decision makers’ decisions to 

be built on real needs and interests of young 
people; 

• young people are part of society and therefore 
their voice should be heard; 

• young people are those who will feel the long 
term effect of the decision. 

Another theme discussed was ‘Why 
participate in NGOs’. Outcomes 
included:

• to make a change;
• to broaden views and learn to work in teams;
• to make a change one believes in; 
• NGOs can be independent from Political 

influences; 
• NGOs are built on young peoples’ interests 

and needs. 

Participants also had the opportunity to discuss 
challenges that NGOs face. Some of the points 
that were mentioned were politics inside the 
NGO itself, aims of the founders of the NGOs, 
and not enough transparency. Opportunities 
for NGOs included independence in their 
scope & clarity and that it is structured to 
meet the needs of the young people. 

Overall, another very relevant point the 
participants came up with is the importance 
of providing inter-generational opportunities. 
The point made related to the fact that people 
have become aware that separation is not 
beneficial and that different generations should 
be working together, hence it is important that 
NGOs are inter-generational in their members/
systems. 

Jonathan Bowyer then presented 
a session on: Facebook page for 
participation. 

People were divided into groups (of about 12 
each) in order to create their own ‘facebook’ 
page in order to enhance the participation of 
young people through social media such as 
‘facebook’. This workshop was covered by 
media, consisting of a local Cypriot TV channel.
 
Outcomes: One of the three groups created a 
‘facebook’ page titled ‘Our White Sea IV’ which 
made it visible to people who use the social 
media tool. Videos about participation were also 
made and uploaded on this page.



19OUR WHITE SEA IV   SEMINAR



20 OUR WHITE SEA IV   SEMINAR

Another group created a globe made out of 
paper, showing their creativity and links coming 
out to show how people can participate in 
different ways. 

The last group made a ‘paper’ version of 
‘facebook page’.

The workshop was fun and creative, but 
furthermore what also emerged from this 
exercise was the type of role that the participants 
took on (this related to level of participation). 

Also, this workshop was an example that 
showed how participation helps in connecting 
people and the sharing of ideas. 

Some interesting points that came out 
from this workshop is that through 
the use of social media, one can get 
people talking about an issue without 
them realizing it. It is also a tool which 
connects different parts of the world 
through participation. Another two 
interesting points raised were the 
following: 

•  If I’m a member of an organisation, 
does it mean that I am actually 
participating (actively)?

•  If I’m not a member of any 
organisation, does this mean that I’m 

not actively participating?

Each group was then asked to discuss 
the ‘Facts, Feelings, Finding, Future of 
participation in the group’. One point of 
discussion was related to the group size: Is 
it better to have a small group in order to 
participate or to have a big group and have 
collective participation?

Focusing on the facts, some participants said 
that they managed to share ideas and make 
it happen, however missed out on a lot of 
logical steps. An important point that was 
raised was that in order for a team to work, 
trust is needed. Participants learnt to work in 
a team and manage a team and also used their 
creativity. 

Some feelings that were shared included a 
particular group that at the beginning of this 
workshop felt hesitant that their idea would 
actually work, but everything worked out at the 
end. Also, if there is no feeling of trust in the 
group, a group will suffer. 
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JB introduce the 
concept of Host 

leadership

What styles 
of leadership 
are needed to 

enable maximum 
participation?

What are the 
parallels with 

participation in
your NGO?

What are the 
principles of 
participation
we noticed?

Thinking 
about our own 
participation

What went well? What role did you play?
How come?

Which roles
were missing?

What skills did
you use?

(and where did
you learn)

How do the terms 
“contributor”,
“community”

and
“consumer”
relate to the
concept of

participation

Post its
Colored paper

Large initial “wall”

Materials

15 mins brief
1:45 exercise
15 mins break

1hr review
15 mins report

back

3.5 to
4 hours

News from your 
orgs

Short stories

Profiles of great
participants

Pictures

Video Resources History Game

Facebook page
for participation

Team
Session

Symbols,
narratives,
artifacts
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The session ended here leaving the 
participants to share their outcomes the 
following day!

Later on in the evening, the participants shared 
some of their experiences of working with 
youth in their country and organisations in an 
informal way. During this session, participants 
offered some traditional snacks from their own 
country. This informal session served as a tool 
for sharing of cultures between the participants 
while also finding similarities and differences 
of young peoples’ participation in their 
organisations. 

Wednesday 05 Dec 2012

The day started off with a short ice-breaker 
(discussing with a person, one of the points 
that they learnt) and then the participants were 
asked to reform the groups that were formed 

the day before to finalise their conclusions from 
their review.

Outcomes: Reviewing the day before, the 
participants came up with the following:

• If there is no organizer, it will be a mess, 
some coordination & initiative is needed; 

• Having no leader, they tried to do everything 
at the same level; 

• People contribute with different strengths;
• Diversity facilitates learning;
• Participation reflects inner satisfaction; 
• Participant should feel it is achievable, 

otherwise it is impossible; 
• In participation, one works with a team. 

The next session was delivered by
Mr. Abbas Sibai.

It treated the topic of Civic 
Movements.
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The question: ‘What are Civic 
Movements?’ was proposed 
and participants gave their 
views on this. A one-minute 
video
(http://www.letsdoitworld.org/) 
was viewed by the participants 
who related to a Civic 
Movement and questions such 
as ‘What were the major things 
that passed in this movement?’ 
and ‘What for you was this 
movement?’ were answered.

The participants reflected 
on the process addressed 
by a video presentation 
(Identification of the problem, 
looking for root causes, gather 
to make change, set an action 
plan, develop advocacy strategy along with 
financial forecast) first identified the problem as 
the need to be more ‘green’, which evolved into 
a plan for permanent change in the environment. 
Finance behind Civic movements was also 
considered during this time for reflection.
 
A case study about Abbas’ organization Aie 
serve (www.aieserve.org) was also viewed by 
participants. This organization started as an 
aftermath of the July War on Lebanon in 2006 
and the sharp polarization of the Lebanese 
youth. A group of friends started brainstorming 
ways of tackling this issue and agreed that 
the 3 basic values that are missing in Lebanon 
are Respect, Acceptance and Love. Loving 
others for who they are, and not which political 
background or sect they are from, respecting 
others’ point of views and beliefs no matter 
what, and accepting differences and considering 
them the seeds of diversity.

Abbas presented the SERVE model that he 
developed to ensure professional volunteerism:

1- See and shape the future. This reached by 
empowering our volunteers of skills planning, 
making decisions, and communicating 
effectively.

2- Engage and develop ourselves and others. 
This reached by empowering our volunteers 
of skills high performance team, coaching 
and develop our skills.

3- Re-invent Consciously. Holding meetings and 
retreats and by empowering our volunteers 
various skills on creative thinking, problem 
solving and handling challenges.

4- Value Result and relationships. This will 
generate positive vibes between the members 
and the beneficiaries. The skills we work on 
based on getting results, maintaining high 
performance, and building relationship of 
trust and honesty.

5- Embody the values. We realize these by 
different skills of demonstrating proactive 
actions.



24 OUR WHITE SEA IV   SEMINAR

What is your definition of 
Voluntarism?; What does a volunteer 
look like?; Does your organization 
have a vision statement? What is it?; 
How does it impact your daily work?

Do you have a personal vision? What 
is it?; Does your personal vision align 
with the organization?

The output of these questions showed that 
almost all participants have done voluntary 
work. Thirteen participants could remember the 
mission statement of their organization. When 
the question how does it influence your daily 
work? Some answered not at all. And do you 
have a personal vision inside the organization? 
What is it? Around 8 people answered that they 
have. As for what makes your great visions 
in line with the organizations? Some people 
said that their personal vision aligns with the 
organization as they themselves are the ones 
leading it. Others said that their personal vision 
within the organization is not so clear and 
they tend to become in line themselves with 
the vision of the organization rather than the 
organization’s vision to be in line with theirs’. 
What makes your vision a reality? Rather than 
answering what makes their vision a reality 
participants mentioned barriers to their vision. 
One of the participants Reem Yahia from 
Palestine said that barriers to making a vision 
a reality could be financial, or it might be that 
other people in the group might not have the 
same vision or opinion as yours. Also barriers 
to realizing your vision could come from other 
factors such as logistical problems.

The following question was also asked to 
those present: Why sometimes your vision 
does not match the vision of the organization? 

Kostantina Peterioti from Greece said there 
are different aspects of an organization. She 
said that for example in her organization that 
gives social service in a municipality there are 
many different reasons why participants want to 
help. She sees a difference between politicians 
who participate in order to be seen and the 
volunteers who really want to help.

The participants were then divided into four 
groups (G1, G2, G3, and G4): 

G1: What makes your organizational vision 
meaningful, motivating, clear and instructive? 
Are there certain words or a phrase that speaks 
more powerfully to you?

Participants agreed that the common values 
and the outcomes that motivate them to be 
engaged. 

G2: Do you find your organizational vision too 
big or too small? Is it in line with your personal 
aspiration?

The size does not matter, what matters is the 
level of participation and freedom to express 
the group ideas & aspirations.  

G3: How is your organizational vision 
communicated? Which of the methods used are 
more effective?

The vision is communicated in two levels 
the outreach (online, social media) & by the 
program, activities the organization develop. 

G4: Do you think most people in your 
organization feel they can shape the vision? Do 
they feel a personal responsibility for achieving 
the vision?

It all depends on the level of engagement, 
some feel the ownership and some feel it is 
nice to help. It is important for them as leaders 
to engage the level of youth participation in 
decision making. 

It was followed with a group discussion 
with the NGO leaders present in the 
session as Introduction to the SERVE 
model on professional voluntarism.  
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The day proceeded with a 
discussion on the use of 
Social Media as a Tool for 
Social Change
– by Ahmed Fouad
 
Background: The MEDIA since 
its inception is acting as a tool 
of promoting democracy and 
exposing the wrongs within 
government bodies. Most people 
agree that the media is powerful 
in promoting healthy democratic 
rights of people. Others praise 
media saying that without it the 
society would not have developed 
the way it has now. Media 
gives people news, education, 
entertainment, analysis and it also 
informs the society.

The discussion was aimed at developing a 
wide understanding and exchanging a better 
conception of the role of Social Media in 
Community change. The discussion focused 
on the different practices of youth activist in 
different fields through internet and reflected on 
the feedback of their governments toward their 
needs and demands.

Through sharing experiences and various 
understandings of how young people perceive 
the social media and its role in community 
development, the participants together 
developed a solid understanding on the issue. 
Participants created a common framework 
of their existence as active citizens in their 
societies, knowing how to use social media 
positively and peacefully in demonstrating their 
needs and demands and promoting their youth 
activities and missions of their institutions.
The outcome from this discussion was that the 
real impact of social media is certainly that of 
going beyond the walls/premises of were a 
particular event takes place. Due to advances in 

technology and communication, media coverage 
and marketing materials that can be produced 
to report any event taking place can play an 
important role in creating a communal advocacy 
and societal support to motivate young people 
to be active players in assisting the decision 
making process in their societies. 

After this brief introduction the participants 
were invited to propose topics for discussion 
which included:

• factors that hinder youth participation; 
• possible culture of apathy; 
• mentality of ‘what is in it for me’?;
• detachment from reality;
• theatre as a Tool for participation;
• encouraging performing arts (increase 

creativity, self esteem, self development);
• theatre for Inclusion; 
• encouraging Public debate and methods to 

do this; 
• one method could involved the use of street 

theatre to encourage public debate;
• raising discussions in public to get people in 

touch with reality and their surroundings.  
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In the evening the participants had the 
possibility to visit the offices of Eurodesk Cyprus 
at the Youth Information Centre in Nicosia. 

During the same session the President of Cyprus 
Youth Council also spoke about the work being 
done by the Youth Council in Cyprus and a small 
presentation was given on the NGO Youth for 
Exchange and Understanding (Cyprus). Youth for 
Exchange and Understanding International (YEU) 
is an International Youth Organisation founded 
in Strasbourg in 1986 by a group of 120 young 
people from 11 different countries. YEU is run 
by young people for young people by means 
of a democratic structure and the members are 
mainly working on a voluntary basis.

The limit age to participate in the activities is 30 
years but the majority of participants are under 
the age of 25. It is young people who decide 
about activities of the organisation, define the 
strategies and implement the action plans, run 

the organization and ultimately evaluate it. 
Most young people in YEU are actively involved 
in other aspects of civil society, frequently 
establishing links between the Member 
Organizations and the local, regional and 
national institutions, other youth organisations 
and the community in general, extending the 
participation in the international organisation to 
the local dimension.

Today, YEU is a network of 38 youth 
organisations across 30 European and African 
countries. 
 

At Eurodesk Cyprus
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Thursday 06 Dec 2012

The day started with a brief review of the visit 
to Eurodesk Cyprus and the inputs from the 
President of the Cyprus Youth Council. 

Following this review a workshop by Ahmed 
Fouhad on Social Enterprise and Young People 
followed.

Participants were divided into three different 
groups:   

Group 1 discussed Solutions for 
employment problems 

The following solutions for employment 
problems were given:

• more vocational training should be provided 
(there is lack of vocational training in schools);

• education should be directed towards the job 
market (there should be a relation between 
the education system and the job market. The 
job market and the education system might 
sometimes produce inequalities for the job 
seekers). 

Group 2 discussed the Impact of 
unemployment on society

Outcomes: Unemployment 
could have negative impacts on 
society and their participation. 
Unemployed people could 
decide to be passive and do 
nothing about it, however 
unemployment could open 
doors to more and active 
participation in society – 
creating change – and this 
is the behaviour that should 
be encouraged. On the other 
hand, the topic branched 
out to a discussion of people 

who declare they are unemployed; however 
find different ways to survive by working in 
the ‘black’ market. During this discussion, 
the realities of the different participants’ 
countries relating to unemployment benefits 
and unemployment situations were shared. 
It surfaced that in all the countries, there 
were similar situations of people dealing with 
unemployment situations. 

As stated above, the differences in social 
benefits in the different countries surfaced. Mr 
Carlos Reis (Portuguese) shared his experience 
of knowing people who on purpose try not to be 
selected when attending an interview because 
they do not see any added value in being 
employed. 

General differences in the term unemployment 
were also explored. For instance, in the older 
generation, unemployment is a stigma and 
an unemployed person was seen as lazy and 
passive. However, this perception must be 
overlooked, since unemployment for young 
people could be a time where they could 
participate in society and develop their 
entrepreneurship skills. 

Hence, unemployment can be seen from a 
positive perception. Nowadays people who are 
unemployed are looking to set up their own 
business and become entrepreneurs.
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Group 3 discussed Education and the 
employment market.

This discussion focused on the pressures 
on young people from society and parents 
to choose a particular career, however not 
everyone is suitable for a particular career. 
Young people should be encouraged to choose 
a particular direction on their own abilities. 
Through this discussion, one main similarity 
between the different countries emerged: 

•  that of having too many young people 
directed towards careers that countries do 
not have enough demand for those types of 
jobs. 

The outcome from these three workshops was 
the understanding of the causes of the problem 
to unemployment rather than focusing on 
solutions only.  This was a way of getting the 
participants to reflect and come up themselves 
with the presentation on Entrepreneurship in 
Egyptian Society that was going to be presented. 
Following the workshop, a Presentation on 
Entrepreneurship was presented from the 
Egyptian Society point of view, by Ahmed Fouad: 
Background of the situation in Egypt:
The biggest Egyptian Challenge is certainly 
unemployment.

•  Currently Egyptians are living in only 8% 
of the land and therefore there are big 
opportunities to use the land better. Egypt is 
having the most developmental opportunity 
that any developed country would wish for, 
Egypt’s youth bulge is at its peak, young 
people between the age group of 15 – 29 
represents more than 20 million individuals 
(Almost 25% of the total population). 
However, this opportunity became a challenge 
due to the social and economical, education 
and training difficulties that represents an 
obstacle to the penetration of young people 
to the labor market. 

•  The unemployment rate in Egypt reached 
12.39% in 2011. The problem is mainly 

concentrated among young people as they 
represent almost 90% of the unemployed. 

The following points are worth noting in the 
Egyptian society:

- there is a huge gap between the 
supply and demand in the number of 
opportunities;

- the gap between the supply and demand 
in the skills required. (there is a huge gap 
between the skills youth attain in their 
entry point and the skills required for the 
jobs available); 

- the decrease in the number of job 
opportunities offered by employers.

Egyptian economy has been suffering from 
consecutive events:

• the world recession – downsizing policies 
due to the fact that investors have been 
forced to decrease the amount of money 
invested in the economy due to the world 
recession; 

• the prevailed corruption – lots of resources 
were wasted in the business sector before 
the revolution. Through better management 
of resources the economic growth would 
have been boosted; 

• the political instability – after the revolution 
security problems had a great impact in the 
investment activity. This led to an economic 
crises and forced many investors to either 
decrease their investment or suspend their 
investment or to go out of business;

• temporary governments – The political 
instability is also hindering long term 
investment.

 
- Cultural and societal reasons:

* The low risk bearing culture and 
favouritism of governmental jobs 
culture discouraged many young people 
from accepting job opportunities in 
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the private sector or from starting their 
own projects. According to the “Youth 
Opinion Poll on the Unemployment 
Problem” done by Information and 
decision support centre, 50 % of 
Egyptian youth have higher preference 
for working in the public sector due to 
the stability and social security reasons.  

* The lack of business entrepreneurship 
culture in Egypt prevent youth from 
starting their own small or medium 
enterprises fearing the risk of project 
failure and losing the capital, the 
bureaucracy and legal responsibility. 
According to IDSC youth survey, 
only 10% of Egyptian youth prefers 
entrepreneurship to work in private or 
Government sectors. 

* The low tendency by Egyptian youth 
towards shifting their careers to work 
in sectors other than their studies 
especially if the shift is to jobs that 
require educational qualifications lower 
to theirs, such as vocational training. 

* The low tendency of Egyptian Youth 
towards mobility to jobs in distanced 
places.

Who are the Major stakeholders?

Youth unemployment involves various 
stakeholders who either relate to the issues in 
direct or indirect way:

• Youth: who are the group that suffers from 
the problems and all the consequences 
resulted from being unemployed;

•  Government: As being responsible for 
setting the overall state strategy towards 
the development of all sectors and also the 
effective usage of state’s resources. Their 
policies regarding youth unemployment will 
affect youth in a direct manner.

•  Private sector: As the government stopped 
offering job opportunities, so it depends 
mainly on the vacancies provided by the 

private sector. That’s why the economic 
situation of the country has a direct effect on 
unemployment.

•  Civil society: As Egypt is stepping towards 
democracy, so there should be a great 
emphasis on the important role of civil 
society organizations and there should be 
enough supportive space for them to play 
their role actively in filling the gap of services 
the government could not provide.

•  The public community: The high rates of 
unemployment has a great impact on the 
whole society, it lead to a greater poverty 
rate, decreasing health level, increase in drug 
addiction rate, decrease in education level, 
increase in slum areas, migration, crime 
rate, and many other problems that affects 
negatively the development of the whole 
community.

Different alternatives were analysed in order to 
tackle the problem of unemployment.

Alternative One:
The first alternative is that of preparing youth 
to match with labour market requirements. This 
kind of preparation requires a multi-dimensional 
approach:

• Educational curriculum and methodology 
reform need to be undertaken in the formal 
education system. This has to be designed to 
equip young people with the real knowledge 
and skills (including technical and vocational 
skills) needed in the labor market in the 
sector of their interest;

• Advanced training programs need to be 
provided in order to complement the 
knowledge and skills of the formal education 
system for those who want to advance in a 
specific sector and who want to shift their 
career;

• Job training in private sector organizations 
has to be provided so that youth can acquire 
practical skills needed in their specialty of 
interest. 
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Alternative Two:
Control the size of graduates in specialities in 
need:

This can be done by: 
• determining the size and type of required 

specializations in the labour market and 
determine the required number of youth to 
join each specialty to meeting this demand;  

• increasing awareness of the young people 
about the required specialty in the labour 
market, so they take this information into 
their consideration while making their future 
decisions in selecting specialties and the kind 
of job they want to work and also guide them 
to the application process;

• providing efficient career counseling program 
or job-search assistance services to assist 
youth in assesing their skills and capabilities 
and to provide information about the labor 
market in the different sectors. This way 
youth will be able to make the right decision 
with regards to the job they seek and the 
career they want to follow.

Alternative three:
Promotion of self-employment and business 
entrepreneurship

• promoting self-employment and 
entrepreneurship through developing 
economic policies that encourages 
the creation of small and medium 
enterprises and provide training 
programs to equip youth with 
the skills needed to effectively 
establish and manage sustainable 
and efficient businesses capable 
of providing permanent jobs and 
employment growth. Economic 
policies may include the provision 
of micro-credit and start-up loans, 
lifting taxes, reducing red tape and 
administrative burdens to remove 
obstacles to the creation of new 
firms. 

Session: Participation in running 
an NGO

In the evening the Euro-Med Youth 
Platform as a tool for participation 
was presented by Mr. Kevin Apap. 
 
A brief history of the platform was presented 
and also an explanation on how to use the 
website of the platform as a tool to find partners 
was given.  After this the participants were 
invited for a workshop to discuss how the Euro-
Med Youth Platform could become a better tool 
for participation. The participants were divided 
into two groups, one from programme countries 
and the other from MEDA countries.  The groups 
came up with the following outcomes:

The group composed of participants from 
Programme Countries: 

• by informing and promoting more it’s work; 
• promoting its reliability (the platform should 

promote more the fact that the NGOs that 
are listed on its database are reliable because 
they had to present some criteria about their 
work); 

• involving more youth in the running of the 
platform. 
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The group composed of 
participants from MEDA Countries 
came up with the following points:

• work on having more Visibility 
to the Platform;

• organise more activities 
on Youth Participation and 
Decision Making; 

• have more Publications; 
• add a service that helps NGOs 

to look for funds. 

In the last sessions 
Federica Demicheli from 
Salto EM presented 
showed the activities 
that SALTO EM is going 
to organise in 2013 and gave a 
view on the new Programme
2014-2020. 
 

Final Evaluation
In the final Evaluation session everyone was 
invited to go back to his/her success criteria 
that he/she has written in the beginning of the 

seminar and give a score out of 10 to his/her 
success criteria. In general the comments of the 
participants were very positive and most of the 
participants gave high scores for their success 
criteria. 

It was interesting to see how much in these 
three days participants grew up in self reflection. 
During Our White Sea Seminar the participants 
are gathered together around a topic and in 

three days they have to work on 
it. The amount of work that was 
carried in such a short period of 
time was amazing. During the 
evaluation phase participants 
started to come up with 
proposals for new projects and 
it is almost certain that from this 
seminar good projects will come 
out for the future. 
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Partners in Our White Sea IV

The Euro-Med Youth Platform (EMYP) aims to bring 
together youth NGOs from the Euro-Mediterranean region in an 
environment of tolerance and mutual understanding. The EMYP 
gives support and organises activities aimed at strengthening and 
creating networking opportunities in the region. The diversity of 
youth organisations in the Euro-Mediterranean region is seen by 
the platform as an opportunity to create such networks and also 
an occasion to understand the needs of Youth Non-Governmental 
Organisations (NGOs). It is through meetings and seminars such as 
“Our White Sea” that the EMYP identifies these needs and promotes 
the capacity building of Youth NGOs.

The objectives of the EMYP are the nurturing of democracy and its 
established instruments, fostering mutual understanding as well as 
progressing anti-racism, gender equality and minority rights. The 
platform contributes to the development of co-operation in the youth 
sector between countries who signed the Barcelona Declaration.

Based in Malta, the EMYP is hosted within the Maltese National Agency 
which is called the European Union Programmes Agency (EUPA). The 
EUPA is responsible for the management and implementation of the 
Youth in Action Programme (YiA), the Lifelong Learning Programme 
(LLP), the National Resource Centre for Vocational Guidance 
(Euroguidance), CEDEFOP Study Visits and Eurodesk.

SALTO Euro-Med enhances Euro-Med Youth cooperation in 
the region by providing training opportunities for youth workers, 
youth leaders and trainers active in the Youth in Action and Euro-
Med framework. The training activities are mainly aimed at training 
youth workers and trainers in Euro-Mediterranean Cooperation and 
to reinforce the quality of tools for learning.

The Youth in Action National Agencies
The Cypriot, Greek  and Maltese National Agencies were partners 
in this seminar and were responsible for the implementation of 
the permanent and decentralised actions of the Youth in Action 
Programme. They are in charge of the complete life cycle of selected 
projects, from analysing the grant request to monitoring projects on 
the ground.

(http://www.europedia.org)






